


The 2023-2024 fiscal year has been a period of significant 
transformation and progress for our charity. In the spring, 
we proudly reopened the newly renovated 717 Dundas 
shelter, now a hybrid indoor/outdoor accommodation 
featuring 13 double-occupancy Pallet shelter cabins on the 
exterior and 12 double-occupancy rooms. The updated 
space includes vital interior and exterior modifications to 
enhance comfort and accessibility.

A major milestone was also achieved in the fall with the 
acquisition of 788-794 Dundas Street in London’s Old 
East Village. This new property is integral to our 2016-
2019 Strategic Plan and marks a crucial step in realizing 
our ambitious plans for a purpose-built, intentionally-
designed facility to amply and appropriately serve our 

participants and community. The acquisition is especially timely, as lessons learned 
from the pandemic underscore the urgency of providing a stable, purposeful space 
to serve our community. With over two decades of expertise, we are poised to build 
upon this foundation and support the emerging health and homelessness solutions 
in our area.

Despite these advances, the housing and homelessness crisis continues to worsen, 
a challenge that persists despite the collective efforts of our community. However, 
momentum is building with the Whole of Community Response for Health and 
Homelessness, a collaborative roadmap developed by the community including 
Unity Project, partners and a diversity of sectors. This initiative aims to transform 
the support systems for individuals experiencing homelessness, particularly for 
those with complex needs.
 
The current focus of the response plan includes:
• Hubs: Access points providing stabilization and wrap-around services for 
those identified as high acuity
• Permanent Supportive Housing Units: Aiming for 600 units in the next few 
years with 100 already completed at the end of 2023 to provide long-term 
housing solutions.
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While these measures are only a part of the solution required to solve homelessness 
in our community, they are vital in addressing immediate needs and influencing 
local system changes. We are hopeful that this approach will inspire other 
communities and prompt stronger action from all levels of government, recognizing 
that housing with support is the solution to homelessness, and adequate income is 
the solution to poverty.
 
We extend our heartfelt gratitude to frontline workers for their dedication and 
to our supporters and donors for their unwavering commitment. Together, we 
continue to advocate for stable housing, security, and a brighter future for those we 
serve. As we move into the new fiscal year, we remain hopeful and determined to 
make meaningful change.
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Services and Impact

Photo: Jess and Nicole unload breakfast and snack grocery for the week. 

Since returning to our facility after three years in a hotel, and utilizing the 
Pallet shelter cabins on the exterior grounds, we continue to receive prepared 
lunch and dinner meals. We are also grateful for the London Food Bank and 
the London Food Coalition (of which we are a member) for supplementing our 
emergency shelter grocery and for the extra support this brings our Housing 
Stability participants and some of our neighbours. 



Services and Impact

Unity Project for Relief of Homelessness provides housing-outcome focused 
emergency shelter, supportive housing and in-home housing stability supports 
for adults and youth of all genders, prioritizing those with medical conditions, 
including couples and people with pets.

Our values | Values of Respect, Cooperation, Interdependence and Compassion 
inform our character. 

Our goals | To make a stay at our shelter as comfortable, productive, and as 
short as possible – helping end the experience of homelessness for all those in 
our care. 

Our work | To divert people from shelter wherever there is opportunity; to 
stabilize participants in their moment of crisis by meeting their basic needs; to 
engage participants in their own process toward housing and stability, and; to 
utilize every available community resource to prevent or to end the experience 
of homelessness for all those in our care.

Our model | Unity Project is a registered charity #859628851RR0001 governed by 
a volunteer Board of Directors and over 40 staff members. Housing First principles 
are actioned by promoting self-determination and choice, applying a harm 
reduction and trauma-informed approach, employing Motivational Interviewing 
and assertive engagement practices, providing individualized and strengths-
based support, emphasizing housing as a human right, and focusing on moving 
individuals from shelter to permanent housing with wraparound supports as 
quickly as possible. Staff use the Homeless Individuals and Families Information 
System to support a collaborative and shared case management approach.

As the housing and homelessness crisis deepens and grows, so does our resolve 
to be part  of the solution. We work to help end the experience of homelessness 
for those in our care.

Homelessness is a crisis that a person 
experiences; it does not define the person.



Condensed Financials
Complete audited Financial Statements available upon request: info@unityproject.ca

Program 
$1,940,354 
Fundraising 
$148,171
Administration 
$123,138 
Transition Costs
$100,985

Amortization 
Capital Assets $69,385

Homeless Prevention 
Program $1,312,000 
Donations and 
Fundraising $741,149
United Way 
$125,000 
Foundations  
$92,055 

Housing 
Supplement $40,695
Amortization and Deferred 
Contributions $39,438
Interest 
 $26,421
Rents
$16,040 

Interest on Long-Term 
Debt $35,291

Income

Expenses



Condensed Financials
Complete audited Financial Statements available upon request: info@unityproject.ca

Deferred  
Contributions $1,458,597
Fund Balances 
$1,306,422
Long-Term Debt 
$1,250,000
Restricted Funds 
$929,219

Accounts Payable
$223,482

Capital 
Assets $3,008,144 
Cash 
$930,440
Operating Fund 
$929,219
Investments 
$257,678

HST  
Recoverable $171,085
Accounts  
Receivable $49,616
Prepaid  
Expenses $13,000
Accrued 
Interest $11,164

Deferred Revenue 
$184,177
Remittances 
$18,449

Assets

Liabilities



Our Team

Vida A.
Mel A.
Rachel B.
Alix B.
Jarel C.
Dhwani D.
Christina D.
Catherine D.
Jamie D.
Dusty F.
Rebekah G.
Katie H.
Chiamaka I.
Nimmy J.
Ludanis J-P.

Sierra L.
Peter L.
Ashley M.
Jordan M.
Allison M.
Leticia M.
Val M.
Jackie M.
Susan M.
Tiye N.
Aleksa N. 
Meghan O.
Kaveh P.
Taylor R.
Jason R.

Muskan S.
Ashley S.
Nicole S.
Harshit S.
Srijana S.
Christina S.
Kaitlyn T.
Julia T.
Rebecca W.

Frontline Support Workers

Housing Stability
Jessika L.
Jenny B.

A special shoutout to two 
amazing supporters, Ron and 
Susan Holliday. They champion 
our GivingTuesday annually, 
support UPwithART in so many 
ways, and will haul groceries or 
serve up free coffee, joyfully doing 
whatever it takes, however they 
can to support our community.

Team Leaders
Ben C. 
Ian G.

Development Team
Silvia Langer, Development Director
Anita Schipper, Annual Giving Officer
Andrew H., Communications and Design Coordinator 
Manny L., Development Associate

Executive Director
Chuck Lazenby

Board of Directors
Dirka Prout -
Chair
Mike McGregor - 
Vice Chair
Paula Lombardi - 
Secretary 
Deanna Befus

Amanda Grzyb
Csaba Hegedus
Selvin Mejia
Bronagh Morgan
Rick Odegaard



Your Support

We are ever grateful to those from 
every corner of our community who 
convert their compassion into cash 
and in-kind support for our cause. We 
can only name a few of the 1,500+ gifts 
supporting the participants who access 
our programming, fortifying operational 
capacities and providing life-saving 
resources to help end the experience of 
homelessness for those in our care. 

Government
City of London
Community Services Recovery Fund 
     (Federal) - LCF

Corporate
easyDNS Technologies Inc.
London Daylight Lodge 735 - 
     Masonic Lodge
Modo Yoga London
N. American Roof Management 
Western Fire Protection Inc.

Corporate Foundation 
RONA+ Foundation,
     Home Sweet Home Campaign
Third Party Events
CARFAX Canada
Catholic Women’s League
Forest City Eagles Aerie & 
     Auxillary (#4060) 
Punk Rock Flea Market 
RiverBend Golf Community
Showdown in the Downtown
University Students Council

Donor Advised Grants
Bourne Family Fund, LCF
Brenda and Dave Savel Foundation,  
     Aqueduct Foundation
Chandrika Venketasen Family, LCF
George and Mary Turnbull 
     Family Foundation, TCF
Megan Holliday Memorial Fund, LCF
Michael Halls Social Services Fund, LCF
Nicholson Family Fund, LCF
Nigel and Rhonda Gilby Foundation, 
     Giftfunds Canada
Starbucks, Vancouver Foundation
Steven & Janice Mayne, 
     Giftfunds Canada 
The Janssen Family Foundation,  
     Canada Gives
Tom and Joanne Cowan Fund,     
     Benefaction
Van Der Veen Family Fund, 
     Strategic Charitable Giving Fdn
Wilson and Judith Rodger Fund, LCF

Grants
Arcangelo Rea Family Foundation
Cambia Development Foundation
Congregation of the Sisters of St. Joseph
London Community Foundation - 
     Community Vitality Grant
Miggsie Fund, Lawson Foundation
United Way Elgin Middlesex
Woodman Disaster Relief Fund

UNIFOR Local 27 has stood with us, 
providing monumental support since 
Tent City, 2001. So many thanks!

With respect for your privacy, we do not publish the names of individual donors unless 
in connection with a publicized campaign or grant.



The 13th Annual UPwithART

The atmosphere was electric at the 13th Annual UPwithART, marking the fifth 
year of our collaborative partnership with Museum London, and the first in-
person arty-party in three years, since the pandemic.  

We brought back time-tested favourites like Mystery Artist Winescape, a 
limited-edition t-shirt designed by our guest artist, and a memorable in-
person party. We experimented with new elements—artwork was masterfully 
installed in the Museum’s Community Gallery for a week-long exhibition for 
in-person viewing in the lead up to the party. And we got playful by inviting 
an all-star lineup of London artists to create collaborative drawings made via 
the Surrealist game ‘exquisite corpse’ providing the inspiration for a dynamic 
hands-on art making activity during the party.

Over 400 people joined us at Museum London on May 6, 2023 and generosity 
was remarkable, raising $211,505 in an incredible show of unity and 
philanthropy—thank you!

As community-serving non-profits, UPwithART is a significant fundraiser for 
Unity Project and Museum London. Importantly, it highlights and supports 
artists from our region, activates our distinct, but aligned organizational values 
and purposes, and demonstrates interconnections between art, community 
collaboration and social justice.



The 13th Annual UPwithART

Ron Benner
David Bobier
Rain Fenek Bloodworth
Derek Boswell
Heather E. Carey, Carole 
Condé and Karl Beveridge
Sean Couchie
Susan Day
Mary Donlan
Gathie Falk
Hannan Fayad
Andrés Garzon Espitia
Wyn Geleynse
Anahí González
Kelly Greene
Helen Gregory
Jamelie Hassan
Bryan Jesney
Lu Jimenez

Monica Joy
Reilly Knowles
Peter Lebel
Johnnene Maddison, 
Patrick Mahon
Luanne Martineau
Jason McLean
MEDIAH
David Merritt
Julian Miholics
Kim Moodie
Catherine Morrisey
Olivia Mossuto
Eric Mummery
Sarah Munro
Marilyn Mylrea
Sheri Osden Nault, 
Christine Negus
Kim Neudorf

Michael Pszczonak
Leslie Putnam
Angie Quick
Thelma Rosner
Jane Roy
Harley Salamanca, 
Niloufar Salimi
Rima Sater
Gary Spearin
Dauma Stirbyte
Diana Tamblyn
Michael Thompson, 
Pamela Verdon
Katie Wilhelm
Kim Wilkie
Anna Wilson
Amsa Yaro
Billy Bert Young

Contributing  
Artists

Muriel Atkinson 
Flora and Ian Tripp
Trojan Technologies 
Barb and Jens Thielsen
Bob and Shelly Siskind 
Gerald Pedros 
Estate of Stewart Malcolm 
Leslie Coates - Bradley Skinner
Paul van der Werf - Nadia Joseph
The former Inuit Gallery 

Contributing  
Collectors

Alexia Hlynialuk
Ron Holliday
Peter Lebel
Paula Lombardi
Debra Majer
Brian Meehan
David Merritt
Liisa Sheldrick
Diana Tamblyn
Amsa Yaro

Steering 
Committee

Jennifer Slay
Graham Henderson
Carolyn Bell Farrell
Patrick Mahon
David Pasquino

Special 
Thanks
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