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Reflecting on the year that was 

EXECUTIVE MESSAGE
The very real events of our 2019-20 fiscal year now seem surreal. 

As London shuttered its doors, we struggled to keep ours safely open. Within 
a couple of weeks, the pandemic forced the closure of our ill-equipped facility 
and we took up residence in the relative safety of a hotel. There, we doubled 
our occupancy, serving people in private rooms and undertook the mandate to 
prioritize those with health conditions which make them more vulnerable to the 
worst effects of the virus, including couples and people with pets. 

Like everyone else living in these times, we were forced to adapt to new ways 
of fundraising, engaging our community, and supporting our participants. Our 
signature fundraising event, UPwithART, transformed admirably in a virtual 
online format but, despite valiant efforts, our UP Golf Classic could not weather 
this storm well, nor could third-party events which rely on in-person gathering. 

We learned how to appropriately use masks, gloves, and face shields, conduct 
daily screenings for symptoms, and facilitate safe engagements with residents.  
We reconfigured our policies and procedures for delivering housing supports 
and case-management, and in response to PPE supply, the many issues arising 
from private rooms, addictions, loneliness, mental health, food management, 
and all the developing public health information, threats, and system responses. 
We spent hours in teleconference with government, MLHU, and service 
providers, as London worked to close gaps in a coordinated response.

Even with other shelters and new services managing additional beds, many 
in London remained unsheltered. Our shelter capacity was maximized for 
the number of qualified staff available to safely manage it all, and staffing was 
already a challenge to meet increased occupancy, service more complex needs 
and fill shifts 24/7 with increased sick days and close-contact quarantines.

We worked hard for our cause. We adapted with compassion, thoughtfulness 
and flexibility. But every day was morally exhausting for everyone and these 
adaptations now seem like a coping mechanism for our collective traumas. 

Lives were lost. Lives were damaged. We lost our home, our sense of belonging 
and relationship to the community we serve. The silver linings we cling to and 
the lessons learned cannot obscure the tragedies they arose from. 

We dwell in an uncertain future except for the certainty that we cannot return to 
our Old East Village facility - not in the same form we left it. 

We will continue to be here (or somewhere) for our participants and remain 
undaunted in our commitment for relief of homelessness. The pandemic further 
exposed system neglect of the genuine solutions to homelessness - income and 
housing - and we are more determined than ever to fight for what is right. 

Unity Project is enormously grateful for the surge of support we received from 
a community which clearly stretched to meet the enormity of need across all 
sectors. We thank our frontline workers for the loving work they do amid grief, 
anguish, and the burdens of safely sustaining themselves. We encourage our 
participants to keep fighting for their housing stability, and a better, more 
equitable world. We ask you to join us in solidarity with them.

Chuck Lazenby, 
Executive Director

Amanda Grzyb, 
Board of Directors  
Co-Chair

http://www.unityproject.ca
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About Us

OUR HISTORY
Unity Project for Relief of Homelessness in 
London (Unity Project) was formed in 2001 and 
opened its doors in August 2003, and since then, 
has been a consistent provider of emergency 
shelter and supportive housing for London and 
area. Unity Project has helped thousands of 
community members at risk of or experiencing 
homelessness work towards housing stability, 
restore well-being, and exit homelessness.

Unity Project offers a safe, secular shelter 
environment that is open and accessible 24 hours 
a day, 7 days a week, 365 days a year. Emergency 
shelter residents have access to a diverse and 
caring staff of Frontline Support Workers, each of whom manage a caseload of 8-12 residents and 
provide one-to-one wraparound supports to help residents develop and advance personal action 
plans for stability and independence. 

A participatory and Housing First approach is embedded throughout Unity Project’s services - an 
evidence-based set of principles and practice proven to rapidly end homelessness, reduce use of 
public and emergency services, contribute to system savings, and improve individual quality of life 
and community integration. 

Our goal is to make a stay at our shelter as comfortable, productive, and as short as possible.

Overall, our job is to: divert people from shelter wherever there is opportunity; stabilize 
participants in their moment of crisis by meeting their basic needs; engage participants in their 
own process towards housing and stability; and utilize every available community resource to 
prevent or to end the experience of homelessness for all those in our care.

Between August 2003 and March 2020, Unity Project operated out of our facility in Old East Village 
and accommodated 34-45 individuals nightly in a home-like shelter environment. In April 2020, 
at the onset of the COVID-19 pandemic, Unity Project shifted emergency shelter operations to a 
hotel where residents have access to private rooms that allow for adequate physical distancing and 
support the provision of low-barrier shelter. 

During the pandemic, we became city-mandated to prioritize emergency shelter services for 
people with medical conditions, including couples and people with pets, and we continued to 
provide supportive housing at our Old East Village property and support our Housing Stability 
Program participants.

(Photo credit: Cory Downing)
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An overview of our core activities

PROGRAMS AND SERVICES
Our values inform our character. Housing outcomes drive our services. 

Housing Focused Emergency Shelter 

Unity Project implements a Housing Focused Emergency Shelter Model 
to provide adults and youth of all genders with in-the-moment triage, 
shelter diversion, and shelter accommodation with wraparound supports 
to ease crisis and help develop a personal action plan for housing stability. 

At intake, staff discuss expectations with residents about searching 
for housing while staying in shelter. An assessment process is used 
to prioritize and provide appropriate levels of internal shared case 
management support that is externally integrated with a spectrum of 
interventions in the housing stability system. Frontline Support Workers 
each manage a caseload of 8-12 residents, meet with residents at least 
once a week to develop goals, and discuss progress on their housing and 
support plan including exit planning to help ensure residents do not 
return to homelessness.

Supportive Housing 
 
Unity House, Unity Project’s supportive housing unit, provides private, 
rent-geared-to-income accommodations with shared amenities 
and housing stability supports for 6-8 individuals while they work 
on developing greater independence, a tenancy track record and 
transitioning to housing in the community.

Housing Stability Program 

The Housing Stability Program provides moderate to intensive case 
management to help those with moderate to high acuity to obtain 
housing. Two Housing Stability Workers manage a caseload of 
approximately 40 participants annually to provide in-home supports 
that help participants maintain stability in their housing, and engage 
independently with natural supports to achieve wellness and belonging 
in the community.

http://www.unityproject.ca
http://www.facebook.com/unityprojectldn
http://www.twitter.com/unityprojectldn
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Emergency Shelter Housing Toolkit 
ADAPTING HOUSING FIRST TO THE 
EMERGENCY SHELTER CONTEXT

With the emergence of Housing First and a greater emphasis on 
supporting housing stability among homeless serving organizations, 
Unity Project recognized the mandate of emergency shelters must 
expand to provide services that prevent experiences of homelessness 
and create a direct path from homelessness to housing for shelter 
residents. 

In response to this need, Unity Project committed to using a Housing 
First approach in our 2016-2019 strategic plan and developed an 
Emergency Shelter Housing First Toolkit in 2017 to outline the model 
and inform the re-design of our services. 

In 2018, with implementation funding from London Community 
Foundation’s Smart and Caring Community Fund and United Way Elgin 
Middlesex, and evaluation funding from Ontario Trillium Foundation/
Government of Ontario Local Poverty Reduction Fund, Unity Project 
transitioned to operating fully as a housing focused emergency shelter 
using this comprehensive, innovative model that helps residents secure 
and maintain stable housing.

Through this model, Housing First principles are actioned by promoting 
self-determination and choice, applying a harm reduction and trauma-
informed approach, employing Motivational Interviewing and assertive 
engagement practices, providing individualized and strengths-based 
support, emphasizing housing as a basic human right, and focusing on 
moving individuals from shelter to permanent housing with wraparound 
supports as quickly as possible. Further, staff use the Homeless 
Individuals and Families Information System (HIFIS) to support a 
collaborative and shared case management approach. 

Our ability to fully realize the evaluation and document our process and 
findings in a case study was derailed by the pandemic. Nonetheless, over 
the past three years of piloting London’s first Housing First, low-barrier 
shelter, Unity Project staff have developed expertise in applying Housing 
First best practices, we have built our capacity as a housing focused 
emergency shelter, and Unity Project has become a leader in applying 
Housing First principles in an emergency shelter context.

http://www.unityproject.ca
http://www.facebook.com/unityprojectldn
http://www.twitter.com/unityprojectldn
http://www.instagram.com/unityprojectldn
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An overview of our outcomes

STATISTICS
Shelter Services

22,723   Bed nights     

191             Individual Participants

39                Housed when leaving the program  

31              Average length of stay (days)

27             individuals supported by 2 housing stability workers
                        
System-wide operational reports remain a challenge using the Homeless Individuals and 
Families Information System (HIFIS) database. We are hoping more sophisticated statistics 
will be available in future as HIFIS is coded and developed for reports at an individual 
program level. 

http://www.unityproject.ca
http://www.facebook.com/unityprojectldn
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2020 - 2021 Fiscal Year 

FINANCIALS
Condensed Statement - Revenue & Expense

Condensed Statement of Financial Position

Assets

Cash: $869,733

Accounts Receivable: $27,352 

Prepaid Expense: $7,386 

Capital Campaign Fund: $550,000 

Capital Assets: $574,605 

TOTAL ASSETS: $2,029,076 
 

Liabilities and Accumulated Net Assets

Current Liabilities: $750,941

Deferred Contributions: $317,427 

Operating Fund Balance: $153,530

Capital Campaign Fund Balance: $550,000

Capital Assets Fund Balance: $257,178

TOTAL LIABILITIES: $2,029,076 

*Complete audited financial statements available on request

Revenue

Homeless Prevention $935,165
Donations / Other $580,998
COVID Funding $151,643 
LPRF & LCF $132,148 
United Way $98,985 
Amortization $20,344 
Rent Supplement $20,064 
Rent $18,696

TOTAL 1,958,043

Program $1,592,784
Fundraising $106,916
Administration $55,454 
Amortization $30,824

TOTAL 1,785,978

Expense

http://www.unityproject.ca
http://www.facebook.com/unityprojectldn
http://www.twitter.com/unityprojectldn
http://www.instagram.com/unityprojectldn
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Many Thanks to 

OUR DONORS, FUNDERS, 
VOLUNTEERS AND STAFF
Government
City of London
Government of Canada 
-  Emergency Community 
    Support Fund
Government of Ontario - 
    Ontario Trillium 
    Foundation - Local 
    Poverty Reduction Fund

Grants + Foundation 
Donors 
Arcangelo Rea Family 
   Foundation 
Cambia Development  
   Foundation 
Franchesina Family Fund 
   within London Community 
   Foundation 
Good Foundation Inc. 
Gore Mutual Foundation 
    through Canada Helps
Lawson Foundation 
London Community 
   Foundation - Smart and 
   Caring Community Fund 
Judith and Wilson Roger 
   Fund through London 
   Community Foundation
Megan Holliday Memorial 
    Fund – London 
    Community Foundation
Mitchell and Kathryn Baran 
    Family Foundation
Nigel and Rhonda Gilby 
   Foundation 
Ontario Realtors Care 
   Foundation
Tanner Family Fund 
   - London Community 
   Foundation
The Pope Francis Fund 
    (and Diocese of London 
    Employees)
The ScotiaMcleod 
    Charitable Foundation - 
    Share the Wealth
Sifton Family Foundation 
    (and Sifton Properties 
    Employees) 
United Way Elgin Middlesex 

Third Party Events 
Cohen Highley LLP - Randal 
    Graham’s Afterlife Crisis 
Finch Auto Group - Finch 
   Match My Donation
London Jewish Community 
   Centre
London Rotoract Club
London St. Thomas 
   Association of REALTORS 
   – Suitcase Party!
Hockey Helps the Homeless
Nutrition Outreach Working 
   Group - NOW Socks Drive
Riverbend Golf Community 
   - Bottle Drive
Showdown in the Downtown
Temple Israel (of London)
Western Department of 
   Alumni Relations
 
Major Gifts + 
Sponsorships 
Auburn Developments
Beacon Southwest Business 
   Brokerage
Colour by Schubert 
Elgin Contracting and 
   Restoration 
Framing & Art Centre - 
   Horton St. Location
Kim Mullan Real Estate
Harrison Pensa LLP 
London Commercial Realty 
Nicholson Sheffield 
   Architects 
Sandi and Paul Caplan – 
   Novacks
Siskinds Law Firm
TD Bank Group 
Team Truck Centres 
UNIFOR theUnion
UNIFOR Local 27 
Van Simpson - Scotia Wealth 
   Management 

Consultants + 
Advisors 
Centre for Research on 
   Health Equity and Social 
   Inclusion - Western U
Kovacs Group

Executive Director 
Chuck Lazenby

Frontline Support 
Workers
Melissa Atwater 
Michael Boese
Lisa Bourque 
Kelly Bowen  
Alix Butchart 
Catherine Dore 
Jamie Dronyk  
Dusty Foster  
Peter Lebel  
Ashely MacVicar  
Jordan Mares 
Ellen McLean 
Leticia Mizon  
Jackie Moore  
Meghan O’Brien 
Taylor Ribble
Jason Rip
Nicole Santarossa
Christina Small 
Julia Taylor  
Rebecca Waugh  
Anthea Williams 
Laura Wood 

Team Leaders 
Ben Cunningham
Ian Gingrich

Volunteer 
Coordinator
Loretta Hachey

Housing Stability 
Workers
Jessika Lang
Jenny Butchart

Development + 
Communications
Silvia Langer
Manny Liebau
Andrew Hunter

Volunteers
Sandy Bell *
Ron and Susan Holliday
Betsy Odegaard
Greg Playford

Board Directors
Deanna Befus
Bernie Hammond
Amanda Grzyb
Paula Lombardi
Mike McGregor
Selvin Mejia
Rick Odegaard
Dirka Prout
James Spangenberg

UPwithART 
Committee
Brian Meehan (co-Chair)
Silvia Langer (co-Chair)
Lucretia Geleynse
Ron Holliday
Peter Lebel
Debra Majer
David Merritt
John Nicholson
Anita Schipper
Janice Strickland
Diana Tamblyn
Ian Tripp

*With enormous thanks 
to our partner, Museum 
London and its Directors 
and Staff

UP Golf Classic 
Committee
Rick Odegaard (chair) 
Stacey Evoy
Lucretia Geleynse 
Karen Hodge 
Greg Masse *
Bob Mitchell 
Andrew Mullings

* The delightful Sandy Bell, 
who was awarded our 2019 
Mortz Award for Outstanding 
Volunteerism, sadly passed 
in November 2020

* In memory of Greg Masse 
who passed away August 2021. 
Greg had enormous heart, 
and was a great committee 
member and volunteer.

http://www.unityproject.ca
http://www.facebook.com/unityprojectldn
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We dedicate this Annual Report to those whose lives have been taken and damaged by COVID-19 
and the sweeping social and economic impact of this pandemic. We grieve the loss of the 
unprecedented number of individuals affected by homelessness and poverty during this time.

We applaud the progress that our community has made, but London is still in a housing and homelessness 
crisis. This in itself is a public health crisis that demands action. It is a crisis that is only growing during this 
time and we need genuine root cause solutions to address it.

That the $2,000 Canada Emergency Response Benefit (CERB) income for people struggling during the 
pandemic was more than double the social assistance rates for people struggling before the pandemic, really 
demonstrates that we punish people for being poor. The CERB should be instated as a permanent policy of 
basic income that provides every Canadian a foundation for stability. 

It’s time that we recognize the unique mental and physical health challenges that disproportionately affect 
people experiencing homelessness and poverty. 

We need to treat substance use as a health issue, ensuring people have access to a safe supply of drugs and 
alcohol, safe consumption sites, and adequate treatment options so that people have the support they need. 

It’s time that we put policy in place that ensures housing as a human right, instead of the commodity it is 
today. Safe, affordable, and adequate housing is the foundation to any person’s ability to be successful and 
should be guaranteed for everyone. 

The pandemic exposed system gaps and failures. It also mobilized a system response and an appetite for change.

Let’s stop shaking our heads and throwing up our hands! Let’s start pounding our fists and 
making demands of all our elected officials.

http://www.facebook.com/unityprojectldn
http://www.twitter.com/unityprojectldn
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