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Executive Message

Chuck Lazenby,
Executive Director

Dirka Prout,
Chair, Board of Directors

It has been a tough couple of years - compounded by the fact that Unity
Project remains without a home, sheltering at a hotel along with those we
continue to serve.

Early in the year, we experienced a COVID outbreak. Everyone emerged
safe and sound only to learn that the provincial funding supporting our
participants and their pets in the hotel would expire March 31. Another year
of funding was thankfully hard-won to carry us through another year at the
hotel, while we tried in vain to secure a new property and facility that would
welcome us at the end of it.

There has been a lot of talk about a “new normal” -- and it is true that things
may never be quite the same again. For Unity Project, the new normal means
endemic versus pandemic. We cannot return to our beloved Old East Village
facility in the same way we left it. The days of sardine-can shelters are done.
We need to acknowledge that homelessness is a health issue. We need to be
robust, resilient and targeted in our efforts to help our participants thrive.

On the horizon is a new facility which truly facilitates our Housing First
mission to make a stay at our shelter as comfortable, productive and short as
possible. Until that is bought, built and busy, our transitional plan includes a
retrofit of our old facility and the application of portable sleeping cabins on
exterior grounds to safely accommodate a greater number of people with
complex housing requirements (and their pets).

Poverty and homelessness continue to grow in our community. We were in
a crisis before the pandemic, now escalated through rising rents, evictions

and renovictions, and increased cost of living - with stagnant social assistance rates punishing the poorest.
This crisis that will only get worse if we do not reinvigorate the compassion, sense of urgency and appetite for
systemic change that we collectively experienced early in the pandemic.

A Health and Homelessness summit in February, 2023 may be just the spark to light that flame, bringing over
200 community members representing nearly 70 local organizations in community health and social services,
institutional healthcare, education, emergency services, business and economic development, land and
housing development and multiple levels of government.

While it is true that things may never be quite the same again, with your support we have adapted and
survived, and now it is time to move forward together and thrive. The homelessness crisis affects all, so it will
require a solution involving us all.

We thank our frontline for the loving work they do making a difference in people’s lives. We encourage our
participants to keep fighting for their housing, their stability and for a better, more equitable world. Thank you
for your solidarity with our participants and our cause.



Condensed Financials

Complete audited Financial Statements available upon request: info@unityproject.ca

. Homeless Prevention Initiative Rent Supplements Program Administration
$1,990,150 $29,935 $1,702,094 $89,089
Donations/Other Amortization COVID-related Amortization
$538,695 $16,534 $800,016 $25,082

. United Way and Trillium Grants . Interest Fundraising
$210,600 $16,514 $89,284
Rents
$56,675

. Capital Campaign Fund Investments Current liabilities . Capital Assets
$1,050,000 $252,625 $1,296,078 Fund Balance $239,225
Cash Prepaid Expense Capital Campaign Operating Fund Balance
$860,337 $181,101 . Fund Balance $1,050,000 $41,723
Capital Assets HST Recoverable Deferred Contributions

$508,956 Receivables Due $72,042 $298,035



Services & Impact

Unity Project provides housing-focused emergency
shelter, supportive housing and in-home housing
stability programming for adults and youth of all
genders, aged 18 plus.

People with complex housing requirements, including
those with medical conditions, couples, and people with
pets are prioritized. Intakes to all of Unity Project’s
programming are referred through the City of London
Homeless Prevention Team’s Coordinated Access.

Emergency Shelter operations were conducted in
the shared space of a hotel. Room count fluctuated
between 40-50 rooms, mostly single occupancy and
including pets. Services and resources work to stabilize people in crisis by meeting their immediate needs,
and to engage each participant in their own housing support plan. This participant-driven approach helps to
improve health, address key challenges, obtain housing and connect with supports that will follow them into
housing.

Supportive Housing continued at our Old East Village location, providing 6-8 individuals at any given time
with private rent-geared-to-income accommeodations, to develop greater independence and a tenancy track
record while transitioning to housing in the community.

Housing Stability Programming fully resumed in-home supports providing moderate to intensive case
management for 32 individuals on caseload, helping to help obtain housing and connect to appropriate
supports in community to maintain stability, and achieve wellness and belonging in community.

With over 20 years of delivering outcome-focused homeless services in the London community, Unity Project
has become a leader in applying a Housing First approach in an emergency shelter context. We have helped
thousands work towards housing stability, restore well-being, and exit homelessness.

Our goal is to make participation in our programming as comfortable, productive, and as short as possible.
Residents can feel safe and supported, but we recognize the long-term goal for participants is housing and
stability. Housing First has been time-and-time again proven to rapidly end homelessness, reduce use of
public and emergency services, contribute to system savings, and improve individual quality of life and
community integration.

Throughout the pandemic, Unity Project demonstrated a strong ability to embrace innovation, systemic
changes and difficult challenges. While duration of stay in our programming increased, we continued to help
people improve their health and move to housing. Providing intake and outcome statistics and demographics
remains a challenge.

We are hoping City of London’s Homeless Individuals and Families Information System (HIFIS) database will
soon be configured to provide agency-specific statistics, demographics and impact reporting.
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The 12th Annual UPwithART

We enjoyed a truly spirited 12th Annual UPwithART, poking through the pandemic. The fourth year of our wonderful

collaboration with Museum London saw our third online iteration, but the numbers speak volumes: 575 bidders
registered, over $127,000 raised, including $30,000 during Money Now!

There was something for everyone: 62 works of art donated by emerging, established and Unity Project participant
artists, an exciting raffle for a Henry Moore etching valued at $2,800, an exquisite registration prize - a Paddy Gunn
O’Brien oil painting, a limited edition fine art t-shirt, and in-person art viewing at Museum London.

Esteemed Canadian artist Ed Pien joined us as Guest Artist, contributing an artwork, The Watchmen, and producing
limited edition t-shirts depicting his thought-provoking work, Normal. Pien’s participation in the 12th Annual
UPwithART was backdropped by his exciting installation of his work Wallpaper, projected two stories high on the
outdoor screens beside Museum London, April 22-23. In addition, Pien hosted a workshop constructing mylar
objects that served as a reminder of the homes that people had to leave behind or dreamed of having in the future.

In addition to the strong showing in the online auction, it was truly refreshing to see people during the in-person
elements - a feeling we have not felt since pre-COVID. Thanks to all bidders, donors, sponsors, staff, committee

memmbers, and volunteers for helping make this event a resounding success!

Contributing Artists

Ed Pien - Guest Artist Wyn Geleynse Peter Lebel Mike Pszczonak
Taiwo Apampa Anahi Gonzalez Vance Lemon Jenna Rose Sands
Hamid Badawi Kelly Greene Johnnene Maddison Rima Sater
Helmut Becker Craig Guthrie Rodney Mercer Quinn Smallboy
David Bobier Jennifer Hamilton Julian Miholics Evelyn Sorochan-Ruland
Dickson Bou Jamelie Hassan Ron Milton Gary Spearin
Sean Couchie Nicole Hopper Kim Moodie Daumante Stirbyte
Oswaldo de Leén Kantule = Ludanis Jimenez Eric Mummery Aidan Urquhart
Patricia Deadman Sharmistha Kar Marilyn Mylrea Pamela Verdon
Charlie Egleston George Kubresli Kim Neudorf Sam Wagter
Soheila Esfahani Jennifer Martin Michelle Paterok Kim Wilkie
Hannan Fayad Justin Langille Gerald Pedros Jade Williamson
Andres Garzon Moses Latigo Opong Jeremy Price Deb Worsfold
Amsa Yaro
Collectors
Antony and Joy Abbott Carolyn Bell-Farrell and Stephen Farrell

Eric and Muriel Atkinson

Anonymous (you can leave out if need the line)
Jamelie Hassan and Ron Benner
Jason McLean and Heather Copeland

Roly and Ann Fenwick

Pascale Daigneault and Carl E. Fleck
Leslie and Bradley Skinner

Nadia Joseph and Paul van der Werf



UPwithART in action
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