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Respect, Interdependence, Cooperation; Compassion

GOALS AND VALUES

Our values inform our character. Housing outcomes drive our services.
Our job is to divert people from shelter wherever there is opportunity, to
provide in-the-moment stability for those in crisis, and to empower each
participant in their own process toward housing, while engaging every
available community resource. Unity Project offers a home-like shelter
environment for people of all genders aged 18 and over. Life skills are
embedded in participatory programming, a core principal informing
the unique nature of our shelter. Frontline Support staff work with all
individuals in the moment, and manage a housing support plan for
individuals staying 14 days or more. More intensive supports are offered
through our Housing Stability Program to help people obtain housing,
with ongoing in- home supports to maintain stability in community.

“Homelessness is a crisis that a
person experiences; it does not
define the person.”
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Reflecting on the year that was

EXECUTIVE MESSAGE

Chuck Lazenby,
Executive Director

Amanda Grzyb,
Board of Directors Co-Chair

James Spangenberg,
Board of Directors Co-Chair

for Relief of Homelessness in London

The fiscal year from April 1, 2019 through to March 31, 2020 was a mix
of adaptation, progress, and challenges. The year began vibrantly with
the enormous success of our new partnership with Museum London
for our signature fundraising event, UPwithART. It ended tragically,
with the death of Linda Pimperton, a staff member at Unity Project

for 13 years, followed by the first terrifying weeks of the COVID-19
pandemic.

As we welcomed the opening of Indwell’s much-needed supportive
housing residence on Dundas St., we also witnessed the growing
magnitude of the homelessness crisis in our city due to low vacancy
rates, rising rents, and stagnant social assistance rates. The number

of unsheltered people noticeably increased and the number of
encampments around the city tripled from the year prior. As a

result, there was a marked increase in the number of daily drop-in
participants and pressure on frontline staff. We adapted by making
space in our crowded emergency shelter for those in need of a phone, a
washroom, a shower, food, or resting space.

In response to the growing crisis, the City’s Homeless Prevention
Team collaborated with service providers to seek solutions within the
confines of municipal system response, and Housing Stability Week
was one such experiment. The housing blitz assembled rental listings,
ID clinics, income supports, and other resources in one location

to quickly identify and resolve barriers to housing. The City began
developing a Rapid Rehousing Program and expanding the scope of
resources an individual experiencing homelessness could access.

By December 2019, Unity Project’s Housing Stability Program was
approved to administer rent supplements. This provided a wider group
of marginalized people with the ability to retain and obtain housing.
The inability to pay the rent is the single biggest barrier to housing
and thus the single biggest cause of homelessness. Not surprisingly,
removing that barrier works to prevent and to end the experience of
homelessness.

With amazing teamwork and adaptability, Unity Project staff partnered
with the City to shift our emergency shelter operations to a hotel only
two weeks after the declaration of the pandemic, a move that allowed
for appropriate social distancing and safer conduct of our services.

We are grateful to our participants, who so graciously moved to other
facilities to allow our services to be prioritized for seniors and people
with pre-existing health conditions. We honour our staff, who continue
to enact local change in the midst of a global crisis.
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A tribute to Linda Pimperton

IN MEMORY

In Memory of Linda Pimperton
February 20, 1957 - December 4, 2019

We dedicate this Annual Report to Linda Pimperton.

Linda worked the night shift at Unity Project for nearly 13 years. She was known to staff,
volunteers and participants by many nicknames which captured her fierce, fun, and
fireball character.

Linda loved to play cards, the Blues and to dance (and would go all night long if she
could!). She was ever consistent in her work, utterly reliable, and always focused on
making sure everyone got a good night’s sleep.

We love you, Linda. You were awesome and now forever missed.
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Advancing our 2016 - 2019 goals
STRATEGIC PLAN IN MOTION

Program and Service Delivery

We entered the third and final year of a transformational project to adapt
Housing First principles and evidence-based practice to our emergency
shelter context. In response to increased drop-ins, we carved out some
resting space and added furnishings to provide support. Our Housing
Stability Program qualified for and began administering rent supplements
to assist participants in retaining, obtaining and maintaining housing.

Organizational Development

In our efforts to implement an effective and efficient organizational
structure, staffed by competent and committed people who embrace
our unique history and culture, and who live out our values,

we completed our board manual, shifted to a board governance
structure, and advanced board director diversity. We added third-line
staff (11 am - 7 pm) for seven days per week.

Advocacy

We are proud to have been part of Regional HIV/AIDS Connection’s
sustained efforts, along with Middlesex London Health Unit, Addiction
Services Thames Valley, and that of the broader community to bring about
the opening of London’s first, and long overdue, Safe Consumption Site.
We lack the human resource capacity to advocate for public policy beyond
localized strategies, and need to develop responses to external factors that
constrain participant outcomes.

Money

The trial partnership with Museum London in conduct of our signature
fundraising event, UPwithART, proved an enormous success. We reached
new audiences, developed new skills and experience, and realized a 63%
increase in net proceeds. Together, we fueled our respective missions,
and proved the intersecting role that arts, culture and social justice play in
making London a vibrant and healthy city.

Facility Expansion

While an incredible property located at the heart of London’s need, and a
facility that we have constantly improved to meet those needs. our facility
proved inadequate for safe conduct of our services during a pandemic.
Unity Project shifted shelter operations to a hotel inside two weeks
following the declaration. Supportive Housing participants remained at
front building. We continue to seek another property but aim to hold on to
this one, exploring options for an expanded role within a robust homeless
prevention system.
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An overview of our core activities

PROGRAMS AND SERVICES

Drop-In (75-150 episodes daily)
Everyone welcome for a cup of coffee/water, snack, phone use,
taking a shower... when accessing staff supports.

Emergency Shelter (18 beds)
Short-term stays with come-and-go privileges and participatory

responsibilities.

Crash Beds (16 beds)
Nightly stays, meals, supports.

Supportive Housing (8 rooms)
Rent-Geared-to-Income, private room with shared amenities and

stability supports, for stays up to one year.

Case-Management (individuals staying 14+ days)

Intake triage to prioritize and provide appropriate levels of
support, including housing and support assessment, development
of a housing action plan and referrals to internal or external
programming.

Unity Project employs a shared case-management approach
to ensure action plans can be advanced in-the-moment by any
frontline staff.

Housing & Stability Program (30 individuals annually)
Moderate to intensive case-management - whatever it takes - to
help those with moderate to high acuity to obtain housing, and

with ongoing in-home supports to maintain stability in community.

Volunteer Program
Supervising community volunteers, and evaluating students in
vocational training for the helping professions.
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Statistics

PROGRAMS AND SERVICES

Shelter Services

14,752 Bed Nights

497 Individual Participants (seniors, adults and youth of all genders)
4% Seniors - 21 Individuals age 65+; average bed nights 76

24% Older adults - 118 individuals age 50 - 64; average bed nights 33
66% Adults - 327 individuals age 25-49; average bed nights 27

6% Youth - 31 individuals age 16-24; average bed nights 17
68 Individuals staying 14+ days achieved housing upon exit
15 Supportive Housing Residents

System-wide operational reports remain a challenge using the Homeless Individuals
and Families Information System (HIFIS) database. We are hoping more
sophisticated statistics will be available in future as HIFIS is coded and developed for
reports at an individual program level.

Volunteer Program

56 Frontline Volunteers gave 7849 hrs = $157,000 value

6 Placement Student/Volunteers hired to UP frontline staff

16 Volunteers contributed to on-site participant support events

3 Community Service Volunteers gave 20 hrs

27 Event Volunteers

6 College/University partnerships, include Western University - King’s College

and Ivey Business School, and Fanshawe, Humber, St Clair, and Lambton College
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2019 - 2020

FINANCIALS

Condensed Statement - Revenue & Expense

Homeless Prevention Initiative $925,000
Donations / Other $511,999

OTF-LPRF/London Community Foundation $133,086
United Way $71,550

Rents $24,509

Amortization $22,806

Rent Supplements $7,341

Total Revenue $1,696,291

Revenue

Program $1,341,388
Fundraising $93,763
Administration $75,806
Amortization $34,485

Total Expenses $1,545,442

Condensed Statement of Financial Position

Assets Liabilities and Accumulated Net Assets
Cash: $790,755 Current Liabilities: $288,927

Accounts Receivable: $1,524 Deferred Contributions: $337,771

Prepaid Expense: $2,039 Net Assets: $763,643

Investments: $3,498 TOTAL LIABILITIES: $1,390,341

Capital Assets: $592,525

TOTAL ASSETS: $1,390,341 Complete audited financial statements available on request
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Many Thanks to

OUR DONORS, FUNDERS,
VOLUNTEERS AND STAFF

Government Major Gifts & Event Lauren Giffen Lauren Roesch
City of London Sponsors Brandi Glanville Willy Ross
Auburn Developments Al Green Lana Rothfels
Grants and Beacon Southwest Business Jessica Hall Michael Sawer
Foundation Donors Brokerage Thomas Harshaw Taylor Seers
Arcangelo Rea Family Callon Dietz Brynne Henderson Hannah Sparpe
Foundation Colour by Schubert Kate Herman Susan Smith
Cambia Development Duo Building Cheryl Holdroyd Sam.antha So
Foundation Elgin Contracting and Sam Hornby Jessica Synott
Good N datioh Inc. Restoration Phil Hubbert Kaitlyn Tauschek
LawsoiiEbunition Harrison Pensa Samantha Humphrey Renee Theberge
London Community Framing and Art Centre Eric Jgnsen Colleen Van Loon
Fourlion J0hart and Harrison Pensa LLP Ja(?qule Jordan Susan Walters
Caring Community Fund Liberty Linehaul Inc. e Matthew Wang
London Lawyers Feed the London Commercial Realty Abby Kitter Nicole Wiebe
Hungry- The Law Society Michael Gibson Gallery Brya.nna Koschinsky-Boffa Aybuke Yayan
Judith and Wilson Roger Nicholson Sheffield Aulstm L Nicole Yearly
Fund through LCF Architects Ey 4 Limsfrt
Megan Holliday Memorial Sandi and Paul Caplan - S B UPwithART
Fund - LCF Novacks i ow Lo Committee
Mitchell and Kathryn Baran Siskinds ‘lg/llifhe(lilell:feghardt Sarah White (Chair)
Family Foundation TD Bank Group Oli:iz La o;es = Silvia Langer
Nazem Kadri Foundation Team Truck Centres Colleen};vlacKenzie Brian Meehan
Nigel and Rhonda Gilby Thielsen Gallery i Lucretia Geleynse
Foundation UNIFOR L L Peter Lebel
Ontario Realtors Care UNIFOR Local 27 - ttar};na ¥ Lisa McDougall
Foundation Van Simpson - Scotia Wealth Bd Milari David Merritt
Ontario Trillium Foundation Management BroridarWiaton Mitra Shreeram
- Local Poverty Reduction White Wing Group Brenda MhiMibauashi L1'10as Stenning
United Way Elgin Middlesex Sophie McCormick Diana ‘Tamblyn
Volunteers Jordan McGee WD
Third Party Events Madeline Armstrong Alyssa McIntrye Damian Box
Change for X - Western Sar.ld'y Be'll Ellen McLean A
Generocksity (London) Kalthn Birch Trevor McNaughton L8) GOl.f Classic
Hockey Helps the Homeless Zl,n0b Bor.oot Della McLean qommlttee 1
Showdonnithe River Breitbach Julie Metcalfe Rick Odegaard (chair)
Dot Paul Butler Sydney Milla Stacey Evoy
Employee Giving Sarah Campbell Anthena Nadalin Lucretia Geleynse
Finch Auto Group Racheal Chadwick Rabani Nagra Karen Hodge
Jones Packaging Employees ge.cen Chan Danny Palmer Gttty Ll
LSTAR Holiday Gala Chantelle Coulter John Palmer Bob Mitchell
Daited W Dontdome: Tyler Elmes _ Krista Patterson Brian Mortimer
Middlesex Carol}ne Esmonde-White Mar:isa Penninga Andrew Mullings
United Way Toronto & York Natalie Evans Alicia Podetz Colleen Van Loon
; Tayler Everett Paulene Quinal
Recion Samantha Farquhar Miranda Reid
o S o
Sherril Fisher Samantha Rice
Reidun Garapick Terrell Ridderick-King
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Frontline Support Workers
Melissa Atwater
Brian Bartlett
Michael Boese
Kelly Bowen
Jamie Dronyk
Dusty Foster
Jessica Gillis
Brynne Henderson
Isabelle Hughes
Eric Jensen

Peter Lebel
Ashely MacVicar
Jana Madigan
Allison McGee
Leticia Mizon
Jackie Moore
Meghan O’Brien
Colleen Parsons
Linda Pimperton
Taylor Ribble
Jason Rip

Deon Rocha
Lauren Roesch
Nicole Santarossa
Julia Taylor
Rebecca Waugh
Anthea Williams
Laura Wood

for Relief of Homelessness in London

Executive Director

Board Directors

Chuck Lazenby Amanda Grzyb
James Spangenberg

Team Leaders Gil Warren
Ben Cunningham Rick Odegaard
Ian Gingrich Bernie Hammond

. ) Tarek Loubani
Facll;ty Coordinator Sarah White
Greg Wiebe Mike McGregor

i Paula Lombardi
Volunteer Coordinator Deanna Befus
Loretta Hachey Dirka Prout
Housing Stability Workers
Jessika Lang
Jenny Butchart
Fundraising and
Development
Silvia Langer
Anita Schipper
Manny Liebau
Andrew Hunter
Respect
Citizens
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