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Many Thanks to Our Donors, Partners, Volunteers and Staff 

Government Funding
City of London - Community Homeless 
ness Prevention Initiative

Grants and Foundation Donors
Arcangelo Rea Family Foundation
Cambia Development Foundation
Good Foundation Inc.
Joanne and Tom Cowan Fund
Lawson Foundation
London Community Foundation 
 - Smart and Caring Community Fund
 - Megan Holliday Memorial Fund
 - Dr. Wilson and Mrs Judith Roger Fund
London Lawyers Feed The Hungry
Mitchell and Kathryn Baran Family
Nigel and Rhonda Gilby Foundation
Ontario Trillium Foundation 
  -  Local Poverty Reduction Fund
United Way Elgin Middlesex

Third Party Events
Hockey Helps the Homeless
Showdown in the Downtown

Major Gifts and Sponsors
Beacon Southwest Business Brokerage
Best Western Plust Lamplighter Inn
Elgin Contracting and Restoration
Harrison Pensa LLP
Liberty Linehaul Inc.
London Commercial Realty
Nicholson Sheffield Architects
Van Simpson -  Scotia Wealth Management 
Siskinds - Paul Strickland, Chris Collins
TD Bank Group
Team Truck Centres
UNIFOR Canada
UNIFOR Local 27
White Wing Group

Community Partners
London St. Thomas Association of Realtors
Museum London

Employee Giving / ECCO
Labatt Employee Matching Gift Program
Jones Packaging - Employees Association
Sifton Family Foundation
United Way Toronto & York Region 

Special In-Kind
El Furniture Warehouse London
Elmwood Place Long Term Care

Volunteers
Samantha Antharice
Madeline Armstrong
Sandy Bell
Sabrina Bender
Kaitlin Birch
Brynna Boffa
Sam Bugos
Sara Butchart
Kate Dennis
Vanessa Disbrowe
Katelynn Drake
Jazzlyn Duarte
Tyler Elmes
Tayler Everett
Samantha Farquhar
Barb Gashi
Jordan Gee
Thomas Harshaw
Jonathan William Hartrick
Brynne Henderson
Ron & Susan Holliday
Cheryl Holroyd
Phillip Hubbert
Eric Jensen
Erin Kerr
Abby Kriter
Austin Lam
Wes Latam
Manny Liebau
Renee Lodder
Kayla Magee-Hill
Brenda Matsubayashi
Alisha McCloud
Sophie McCormick
Alyssa Mcintyre
Tracy McLeod
Kale McLeod
Julie Metcalfe
Letcia Mizon
Rabani Nagra
Chatelle Ogorman
Lyons Olivia
Julie Ouk
John Palmer
Greg Playford
Jennifer Pogson
Paulene Quinal
Miranda Reid
Samantha Rew
Sidney Robertson
Lauren Roesch
Lana Rothfels

Carolina & Richard Skinner
Susan Smith
Samantha So
Meghan Steers 
Kaitlyn Tauschek
Amy Taylor
Makayla Taylor
Ashley Vicar
Teng Wang
Aybuke Yayan

Board of Directors
James Spangenberg
Amanda Grzyb
Gil Warren
Jane Marinelli Simm
Rick Odegaard
Bernie Hammond
Pat Malloy
Sarah White
Tarek Loubani

UPwithART Committee
Sarah White
Wyn Geleynse
Lucretia Geleynse
Janice Johnston
Peter Lebel 
Brian Meehan
Janice Strickland
Ian Tripp
Moira McKee
Gerald Pedros

UP Golf Classic 
Committee
Rick Odegaard (chair)
Lucretia Geleynse
Karen Hodge
Greg Masse 
Bob Mitchell
Brian Mortimer
Colleen Parsons

Executive Director
Chuck Lazenby

Development Director
Silvia Langer

Communications & 
Development 
Anita Schipper 

Housing First Team Leaders
Ben Cuningham
Ian Gingrich
Jason Manseau

Volunteer Coordinator
Loretta Hachey

Housing Stability Workers
Jessika Lang
Jenny Butchart

Facility Coordinator
Greg Wiebe 

Frontline Support Workers
Brian Bartlett
Season Bieronski
Michael Boese
Lisa Bourque
Jamie Dronyk
Jessica Gillis
Isabelle Hughes
Kyle Kerr
Terri King
Peter Lebel
Jana Madigan
Jessica Manzara
Allison McGee
Leticia Mizon
Meghan O’Brien
Michael Parent
Colleen Parsons 
Linda Pimperton
Taylor Ribble
Jason Rip
Deon Rocha
Nicole Santarossa
Julia Taylor
Courtney Vandersleen
Nikki Venair
Rebecca Waugh
Anthea Williams

Consultants and Advisors
Centre for Research on Health 
Equity and Social Inclusion - 
Western University 
Kovacs Group
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Homelessness is a crisis that a person experiences;  
it does not define the person.

Our job is to divert people from shelter wherever 
there is opportunity, to provide in-the-moment 
stability for those in crisis, and to empower each 
participant in their own process toward housing, 
while engaging every available community resource.

Unity Project offers a home-like shelter 
environment for people of all genders aged 18 and 
over. Life skills are embedded in participatory 
programming, a core principal informing the unique 
nature of our shelter. Participants have personal 
accountability for cooking, cleaning and day to 
day maintenance - taking care of themselves, each 
other and community. Frontline Support staff work 
with all individuals in the moment, and manage a 
housing support plan for individuals staying 14 days 
or more. More intensive supports to individuals 
and families are offered through our Housing 
and Stability Program. We provide services and 
supports to over 1000 individuals annually across 
all programming.

Many individuals, businesses, agencies, associations and foundations provide financial and in-kind support to help 
prevent and end the experience of homelessnessness for individuals in our care. We do not publish names of individual 
donors and can only selectively publish major gift donors. We operate everyday by the values of respect, cooperation, 
interdependence and compassion. We get by with the support you give!



Chuck Lazenby
Executive Director

James Spangenberg
Board Chair

Message from Executive 
Director and Board Chair

Strategic Plan in Motion
2016-2019

Our Programs and Services 2018-2019 Financial Report
Drop-In  (50-100 episodes daily) Everyone 
welcome for a cup of coffee/water, snack, use phone, 
take a shower... when accessing staff supports.

Emergency Shelter (18 beds) Short-term stays 
with come-and-go privileges and participatory 
responsibilities. 

Crash Beds (16 beds) Nightly stays, meals, supports.

Supportive Housing (8 rooms) Private, rent-
geared-to-income rooms, with shared amenities, and 
stabiity supports for stays up to one year.

Case-Management (individuals staying 
14+ days) Intake triage to prioritize and provide 
appropriate levels of support. housing and support 
assessment, development of a housing action plan 
and referrals to internal or external programming 
including shared case-management.

Housing & Stability Program  (40 annually)
Moderate to intensive case-management - whatever 
it takes -to help those with moderate to high acuity to 
obtain housing, plus in-home supports to maintain 
stability in community.

Volunteer Program Supervising community 
volunteers, and evaluating students in vocational 
training for the helping professions.

Statistics
15,566 Bed Nights
461  Individual Participants 

3% seniors (age 65+)
20% older adults (age 50-64)
69% adults (age 25-49)
8% youth (age 16-24)

70   of the individuals involved in 
case-management secured housing upon exit

19     Supportive Housing Residents 
33    Frontline Volunteers gave 3800 hrs = $76,000 value
2     Volunteers hired to UP frontline staff
55    Event Volunteers gave 161 hrs
2      Community Service Volunteers gave 50 hrs 

*System-wide and operational reports have been priori-
tized in the city-wide database - Homeless Individuals and 
Families Information System  (HIFIS). More sophisticated 
statistics will be available in future as HIFIS is coded and 
developed for reports at an individual program level.

• Advanced the adaption of 
Housing First principles and 
practice to our emergency shelter 
context and entered year two of 
the transformational project’s three year evaluation. 
conducted by Centre for Education in Health Research 
and Social Inclusion and Kovacs Group.
• Transitioned London CAReS to a fully independent 
organization and remained on its Board of Directors 
until October 2018.

• Added additional permanent 
frontline staff to relieve the 
pressure of increased occupancy 
and drop-in demands during the 
busy afternoons.  
• Board development work was initiated meeting the 
need to formalize our board governance structure. 

• Took some calculated risk in our 
fundraising approach with great 
results. We got off the grant-
seeking cycle, and thus gained 
the opportunity to build wonderful relationships 
and partnerships with individuals, foundations and 
corporate donors. UPwithArt partnered with Museum
London to increase capacity for this event.

• Continued to find our facility 
inadequate for the program vision 
our participants hope we will 
accomplish - not to serve more 
people but to serve people better. 
Yet, we continually make improvements and use our skills 
to make our facility work for our program. Plan in progress.

Condensed Statement of Financial Position 
Assets
Cash ... $533 655
Accounts Receivable... $13 214
Prepaid Expense... $2 039
Investments...  $1 902
Capital Assests... $614 552
Total Assets .................................................. $1 165 362
Liabilities & Accumulated Net Assets
Accounts Payable ... $79 639
Deferred Revenue ... $112 352
Deferrred Contributions... $360 577
Net Assests... $612 794
Total Liabilities ............................................ $1 165 362
Condensed Statement - Revenue & Expense
Revenues
CHPI ... $899 000
London CAReS... $50 073
Donations/Events/Other Revenues... $418 000
United Way ... $79 500
OTF-LPRF/London Community Foundation... $125 080
Rents... $14 970
Amortization... $24 406
Total Revenue ............................................. $1 611 029
Expenditures
Program... $1 315 299
Administration... $70 522
London Cares Asset Transfer... $50 073
Fundraising... $68 580
Amortization... $36 413

• Participated in media 
opportunities and raise our voice in 
all manner of community settings 
to advocate for better public policy 
• Adequate income, access to safe, affordable housing, 
rent controls, and harm-reduction supports for 
substance use and mental health - desperately needed 
as the foundation for our effective work.  We seek 
the capacity to move beyond localized strategies and 
develop responses to external factors that constrain 
participant outcomes.

Income

Expense

CHPI 56%
London CAReS 3%
Donations/Other 27%
United Way 5%
LPRF and LCF 8%
Rent 1%

LC Transfer 3%
Fundraising 4%
Administration 5%
Program 85%

Complete Audited Financial Statements available on request

This year shook us all. It began with real momentum in 
the collaboration among homeless-serving agencies to 
advance our city’s Homeless Prevention System. Our 
Frontline Support and Housing Stability Program staff 
were enthusiastic in navigating the road-map of our new 
Housing First Emergency Shelter Toolkit to better realize 
the promise of Housing First. Year two of our three-
year project to implement and evaluate our adaptation 
of Housing First to the emergency shelter context was 
underway and we conducted staff and participant 
focus groups. We were proud of what we had thus far 
accomplished and looked forward to better housing 
outcomes for more participants.

By the summer of 2018 we were hit with the worst 
situation of homelessness London has ever seen as a 
result of obscenely low vacancy and rising rental rates.

To make matters worse, the Doug Ford Government 
scrapped the Minimum Income Pilot, dashing hopes for 
true long-term solutions in preventing and ending the 
experience of homelessness. Within mere months they 
slashed the meagre increases to ODSP that were planned, 
cancelled the planned minimum wage increase, took 
away rent controls on new units and announced their 
plan to cut half a billion dollars from social services.

These factors and more have most certainly affected our 
work and morale, but London’s resilience is admirable. 
Community partnerships are stronger than ever as we 
seek to respond collectively to these desperate times. 

We applaud the compassion and the sense of social 
justice that these mean circumstances have awakened. 
We encourage continued growth in the community 
engagement that has been stirred. It is the only thing that 
can truly solve the crisis. We’re just here to help.

Total Expense.............................................. $1 540 887
NET $70 142

Amortization 2%


