Our Supporters - Thank Youl

to protect privacy we do not publish the names of individual donors

Grants and Foundation Donors
Arcangelo Rea Family Foundation
Cambia Development Foundation
Good Foundation Inc.
Homeless Partnering Strategy
Lawson Foundation
London Community Foundation

- Smart and Caring Community Fund
London Lawyers Feed The Hungry

- The Law Society Foundation
Megan Holliday Memorial Fund - LCF
- London Community Foundation
Mitchell and Kathryn Baran Family
Nigel and Rhonda Gilby Foundation
Ontario Trillium Foundation

- Local Poverty Reduction Fund
United Way of London & Middlesex

Third Party Events

Hockey Helps the Homeless
Showdown in the Downtown
Western Alumni Relations - Social
Western FIMS - Loonie for Unity

Employee Giving

Jones Packaging - Employees Assoc.
United Way London & Middlesex
United Way Toronto & York Region

Major Gifts and Sponsors

Century 21 First Canadian Realty
Colour by Schubert

Duo Building

Elgin Contracting and Restoration
F J Galloway Associates Inc.
Framing and Art Centre

Harrison Pensa LLP

Liberty Linehaul Inc.

London Commercial Realty
Michael Gibson Gallery
Nicholson Sheffield Architects
Van Simpson - Scotia Wealth Management
Paul Strickland and Christopher Collins
- Siskinds

TD Bank Group

Team Truck Centres

Thielsen Gallery

UNIFOR the union/les syndicat
UNIFOR Local 27

White Wing Group

Community Partners

London & St. Thomas Assn of Realtors
Museum London

Raising the Roof - Toque Tuesday

Consultants and Advisors

Centre for Research on Health Equity and
Social Inclusion - Western University

Kovacs Group

FJ Galloway & Associates

Nicholson Sheffield Architects

Volunteers

Sandy Bell
Sabrina Bender
Jerrett Booth
Kayla Brown

Lisa Desgroseilliers
Simon Dugas
Jazzlyn Durate
Chinda Dy
Cherie Emms
Jessica Empringhem
Jeremy Foran
Len Foran
Angela Galloway
Barb Gashi
Stephanie Gauvin
Nahrain Gorges
Al Green

Jerry Grewal
Bernie Hammond
Duretti Hassen
Karen Hearn
Dorothy Howell
Isabelle Hughes
Joel Kang

Kyle Kerr

Chase Komaromi
Desiree Krahn
Abby Kriter
Austin Lam

Wes Latam
Karen LeBlanc
Kayla Magee Hill
Tonya Malcolm
Manyang Mangek
Edward McKenzie
Tracy McLeod
Julie Metcalfe
Ashley Moxley
Colleen Murray
Shakil Nathoo
Wil Newman
Sarah O’Niel
Betsy Odegaard
Mike Parent
Tisya Parikh
Krista Patterson
Jeanie Pereira
Paige Pettigrew
Greg Playford
Jen Pogson

Ryan Powell
Krista Ritchie
Sidney Robertson
Ross Willy

Nicole Santarossa
Kathryn Skellett
Meghan Steer
Amy Taylor

Ruth Taylor
Sasha Thomsen
Shafaz Veettil
Sharon Viennue
John White

Deb Woodhall

Executive Director
Chuck Lazenby

Development Director
Silvia Langer

Communications & Development

Anita Schipper

Housing First Team Leaders
Trevor McNaughton

Ben Cuningham

Jason Manseau

Volunteer Coordinator
Loretta Hachey

Housing Stability Workers
Jessika Lang
Jenny Butchart

Facility Coordinator
Greg Wiebe

Frontline Support Staff
Brian Bartlett
Season Bieronski
Lisa Bourque
Ben Cunningham
Jamie Dronyk
Jessica Gillis
Isabelle Hughes
Kyle Kerr

Jessica Manzara
Meghan O’Brien
Michael Parent
Linda Pimperton
Rob Prettie
Taylor Ribble
Jason Rip

Deon Rocha
Nicole Santarossa
Nancy Townsend
Colleen Van Loon
Rebecca Waugh
Anthea Williams
Mary Young

London CAReS
Michelle Krajcir
Melissa Chesterfield
Dena Davidson
Anthony Dolcetti
Sarah Ficca

Lisa Lucas

Michael Metcalf

Marc Montejunas
Talya Sametz-Madden
Elizabeth Tellier
Jerald Tertreault
Courtney Vandersleen
Jerald Terault
Courtney Vandersleen

Board of Directors
James Spangenberg
Dimitri Lascaris
Amanda Grzyb

Gil Warren

Jane Marinelli Simm
Rick Odegaard
Bernie Hammond
Pat Malloy

Chuck Grawburg
Sarah White

Tarek Loubani

UPwithART Committee
Sarah White (chair)
Wyn Geleynse (co-chair)
Lucretia Geleynse
Janice Johnston

Peter Lebel

Brian Meehan

Janice Strickland

Ian Tripp

John White

UP Golf Classic Committee
Rick Odegaard (chair)
Lucretia Geleynse

Karen Hodge

Elissa Ielapi

Greg Masse

Bob Mitchell

Brian Mortimer

Bob Martin

Rick Spencer

There are hundreds more
individuals, businesses,
unions, church and
employee groups, students,
and teachers, who contribute
their talent and treasure.

We operate every

day by the values of
respect, cooperation,
interdependence and
compassion. We get by
with the support you give!
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Cooperation Compassion

Homelessness is a crisis that a person
experiences; it does not define the person.

Our job is to divert people from shelter wherever
there is opportunity, to provide in-the-moment
stability for those in crisis, and to empower each
participant in their own process toward housing,
while engaging every available community resource.

Unity Project offers a safe, secular and home-like
shelter environment for people of all genders aged
18 and over. Life skills are embedded in participatory
programming, a core principal informing the unique
nature of our shelter. Participants have personal
accountability for cooking, cleaning and day to day
maintenance - taking care of themselves, each other
and community. Frontline Support staff work with
all individuals in the moment, and manage a housing
support plan for individuals staying 14 days or more.
More intensive supports to individuals and families
are offered through our Housing and Stability
Program. We provide services and supports to over
1000 individuals annually across all programming,.
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for velief of homelessness in london

717 Dundas St London On N5W 2Z5

519 433 8700

www.unityproject.ca
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@UnityProjectLdn

@UnityProjectLdn
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N\%sagw from Executive
Divector and Board Chair

It was another intense and invigorating year, our second
in the advancement of our three-year Strategic Plan.

Since 2011, we have been transforming our programming
and services toward a housing focus, on an ad hoc basis.
We continue to absorb new learnings based on growing
evidence of best practices and principles, and to stimulate
collaborative opportunities in our community to advance
London’s Homeless Prevention System. We remain
committed to an organizational structure that is compact
and nimble and to a culture that is committed to social
justice, tuned-in and adaptive.

This year, we formalized the process. We completed

the first draft of our Housing First Emergency Shelter
Toolkit and established tangible measures for the impact
of our program in helping to prevent and to end the
experience of homelessness for our participants. We
secured funding from the Smart and Caring Community
Fund, within London Community Foundation to
implement, and from the Government of Ontario’s Local
Poverty Reduction Fund to evaluate the possibility,
practice and efficacy of Housing First in the emergency
shelter context.

The three year project launched January 2018. New
positions were created and staff embraced change.
Participants contributed to the process and volunteers
were effective in every corner of our operations, while
individuals, businessness and organizations responded
with gusto to our fundraising events and appeals.

We are all enriched by our participation in this project of
unity, for relief of homelessness.
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Chuck Lazenby

Executive Director

James Spangenberg
Board Chair

Strategic Plan in Motion
2010-2011

1) Partnered with the Centre for
Education in Health Research
and Social Inclusion and Kovacs
Group to conduct our program’s
evaluation; 2) Joined with homeless serving agencies
and City of London to further Homeless Prevention
System and implement a shared community database,
Homeless Individuals and Families Information
System (HIFIS). 3) Incorporated London CAReS in
preparation for its organizational independence.

m And
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1) Completed first draft of our

Toolkit, a comprehensive plan for

the staffing roles, competencies, Dorelopment
training, and policy and procedure

for a Housing First Emergency Shelter and the
outcomes, indicators, metrics and data gathering tools
required to evaluate it; 2) Added a second Housing
First Team Leader position and got this monumental

project underway; Implemented more competitive
wages based on comparative salary review and analysis.

Participated in community
opportunities arising but we lack
capacity for a formalized and
strategic response to external

factors that constrain participant outcomes, such as
inadequate income, insufficient affordable housing
supply, absence of appropriate rent controls, and
insufficient harm-reduction supports for substance use

and mental health.
Newly introduced block funding

model provided stability and
reduced fundraising pressure.
Furthered sustainable and
diversified fundraising activity including an emphasis
on annual giving and major gifts, our signature events
- UPwithART and UP Golf Classic - and third party
events particularly Hockey Helps the Homeless and
Showdown in the Downtown.

accomodate new staff; Facilit

2) Completed Feasibility Study
exploring options to upgrade

accommodate the necessary services along with the
required safety and support features consistent with
the demands of Housing First. Plan in progress.

1) Re-purposed space to
and expand, however property limitations cannot
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Our Programs and Services

Drop-In (25 - 75 episodes daily) Everyone welcome
for a cup of coffee/water, snack, use phone, take a
shower... when accessing staff supports.

Emergency Shelter (20 beds) Short-term stays
with come-and-go privileges and participatory
responsibilities.

Crash Beds (17 beds) Nightly stays, meals, supports.

Supportive Housing (8 rooms) Private, rent-geared-
to-income rooms, with shared amenities, and stabiity
supports for stays up to one year.

Case Management (individuals staying 14+ days)

Intake triage to prioritize and provide appropriate
levels of support. Housing and support assessment,
development of a housing action plan and referrals to
internal or external programming including shared
case-management.

Housing & Stability Program (40 annually)
Moderate to intensive case-management - whatever
it takes -to help those with moderate to high acuity to
obtain housing, plus in-home supports to maintain
stability in community.

London CAReS Managing Housing Selection and
Housing Stability components of this City London Housing
First program in collaboration with RHAC and ADSTV.

Volunteer Program Supervising community volunteers,
and evaluating students in vocational training for the
helping professions.

11,601 Bed Nights ...cocveviirieiieriinieieiereeeeieseee e
dorm beds ... 47%

crash beds ... 53%
560 Individual Participants .......cccccceceeveeveeneenieeniennne.

male identified ... 76%

female identified ... 24%

seniors (age 61+) ... 4%

youth (age 16-24) ... 12%

single largest age group (31-40 yrs) ... 28%
stayed 10 days or less ... 56%

stayed 14+ days exited to another shelter ... 42%
stayed 14+ days obtained housing on exit ... 42%

22 Supportive Housing Residents
obtained housing in community ... 72%

40 Frontline Volunteers
5122 hours given / wage equivalent ... $103,720

volunteers hired to UP staff ... 4

2017-18 Finandial prov'l'

Condensed Statement of Financial Position
Assets

Cash ... $606 748

Accounts Receivable... $22 600
Prepaid Expense... $729
Investments... $2 902

Capital Assests... $616 736

Total ASSELS covvevveeieeiierieeieeeee e $1 249 715

Liabilities & Accumulated Net Assets

Current Liabilities ... $281 938
Long-Term Debt... $40 142
Deferrred Contributions... $384 983
Net Assests... $542 652

Total Liabilities .....ceoevvverreenienieniieniieeieenne $1 249 715

Condensed Statement - Revenue & Expense
Revenues

CHPI ... $800 000

London CAReS... $427 265

Donations/Events/Other Revenues... $402 745
United Way ... $79 500

OTF-LPRF/London Community Foundation... $37 094
Rents... $23 921

Amortization... $19 817

Total REVENUE ...ccvvveenreeeieeecieeeeieeeeveeeennee $1790 342

Expenditures

Program... $1 581489
Administration... $68 455
Fundraising... $50 703
Amortization... $32 066

Total EXPENSE.....cccverveeireeeieeiiienieeieeieenieenne $1732 713
NET $57 629
B CHPI45%
B London CAReS 24%
Income M Donations/Other 23%
United Way 4.5%
\ LPRF and LCF 2%
Rent 1.5%
.
B Program 91%
Expense B Administration 4%
M Fundraising 3%

Amortization 2%

Complete Audited Financial Statements available on request



