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HOUSING
FIRST
AND FOREMOST WITH FIDELITY
Unity Project is invested in London’s Homeless Prevention System and its commitment to Housing First,
a recovery-oriented approach to ending homelessness that centers on quickly moving people experiencing
homelessness into independent and permanent housing and then providing additional supports and services
as needed. This was a year largely dedicated to advancing Housing First principles and practice both within our
own organization (through Strategic Planning) and within the community and its homeless prevention system
(through community collaboration).
Housing First is the first evidence-based practice for responding to homelessness. For decades, we’ve been
feeling and funding our way through homeless services based on charitable values and good intentions.
As a result, emergency shelters have come to provide the dominant form of care, taking little to no role in
homelessness prevention and possibly perpetuating homelessness through the passive provision of “housing”.
Unity Project has taken steps in re-tooling its own services, positioning our shelter within a community
mobilized around a Housing First system approach, and linking people to wraparound supports with a
primary focus on housing stability. There are a wide variety of promising efforts in the City. Housing First
forums have trained community service providers. Collaborations among us focus on how to implement
Housing First initiatives and major programs like London CAReS, Homes for Women and Street-Level
Women at Risk are demonstrating and testing its efficacy. Unity Project is leading the shift among shelters
with a pre-existing model that lends itself well to an outcome focus.
Housing First is not a perfect system - like anything, it is an art and a science. Barriers certainly frustrate the
model: finding affordable, safe housing is more difficult where there is low vacancy rates and housing stock,
and in the absence of rent supplements; community integration is difficult without accessible affordable, community based programs and activities, and; building competency and capacity within our services requires
intensive and ongoing training.... to name a few.
Yet still, fidelity to the Housing First model is key to assessing effectiveness and addressing gaps. We
must strive as a whole community for the highest fidelity to its principles and practice. Only then do we
have the opportunity to identify the challenges, gaps and barriers that exist, advocate for solutions and build
on its effectiveness. Only then are we in a position to better
inform a homelessness prevention system with a genuine
promise to end homelessness.
Unity Project will continue to integrate Housing First principles
and practice into our programs and services, organizational
culture, advocacy, facility design and will seek funding from
individuals, businesses, foundations and among all levels of
government for the resources necessary to advance our cause.

CHUCK LAZENBY

EXECUTIVE DIRECTOR

What we lack in an economy of scale we can gain in the
economy of better outcomes for the men, women and
youth we serve, and the community that sustains us.
MISSION

DROP-IN

Providing emergency shelter and transitional housing and
supporting self-help where people are struggling to escape and
avoid homelessness

everyone welcome ... cup of coffee, use the
phone, take a shower, get staff support ...

VALUES

short-term stays up to 30 days (longer
if needed) including full access to bed
and dorm, come-and-go privileges and
participatory responsibilities.

Respect, Cooperation, Interdependence and Compassion

MODEL
Unity Project offers a safe, secular and home-like shelter
environment for men, women and youth aged 18 and over. Life
skills are embedded in participatory programming, the core
principal informing the unique nature of our shelter. Shelter
residents have personal accountability for cooking, cleaning and
day to day maintenance - taking care of themselves, each other and
community. Frontline Support staff work with all individuals in
the moment, and manage a housing support plan for individuals
staying 14 days or more. More intensive supports to individuals
and families are offered through our Housing Advocate and Life
Skills programs We shelter 35 - 45 people a night, provide 25-75
episodes of drop-in service daily. We provide services and supports
to over 1000 individuals annually across all programming.

GOALS
Provide a safe and functional facility in which to animate our
program, express our values, advance our mission and serve our
community.
Provide quality care and support to homeless and at-risk
individuals, with programs and services which model the
values of community, restore dignity to some of London’s most
vulnerable citizens, instill a sense of personal accountability in those
who experience our program and to help more people understand
and overcome their barriers to enjoy a stable, independent life.
Contribute to our community with an effective model of care
and support to homeless and at-risk individuals and to learn
from, educate and influence our community so as to bring about
a just and compassionate society.

EMERGENCY SHELTER

CRASH BEDS

nightly stays with meals and supports limited access privileges
TRANSITIONAL HOUSING

private rooms with shared amenities
and stays up to a year; residents building
good neighbour/tenant life skills and a
track record for tenancy reference.
LIFE SKILLS

assessment,
support,
counselling,
resources and learning opportunities
to help individuals to better navigate
“the system”, gain employment, care for
themselves and others, and to maintain
stability and independence.
HOUSING STABILITY

wrap-around support and caseadvocate, resources and referrals to
help individuals and families retain,
obtain and maintain housing.
LONDON CAReS

Unity Project contributes its leadership
to City of London’s highly collaborative
program; managing the Housing Selection
and Stability components in partnership
with Regional HIV/AIDS Connection and
Addiction Services of Thames Valley

PROCESS IMPACT AND
Homelessness is a crisis that
people experience; It does not
define the person.
Our job is to stabilize people in their
moment of crisis and to engage them
in their own process toward stability,
while utilizing all available community
resources.
Sometimes all it takes is a little
support… helping a person
to utilize their own skills and
resources to navigate a complex
and barrier-ridden system to get
out of shelter quickly.
Sometimes it means providing
enduring case support… making
housing the primary goal and
extending our support, even over
many years and beyond our shelter
walls, to help a person lead a healthier
lifestyle with less in-home support
required each passing month.
Sometimes it means not coming
to shelter at all… advocating for
the supports to which a person is
entitled, to remain in their own,
safe housing and avoid embedding
in homelessness and all the
associated risks.
We triage each person, and allocate
appropriate-level supports,
wisely using our resources - your
resources - to greatest effect.
Our goal is to make a shelter stay
as safe, comfortable and short as
possible finding the solutions for
each individual.

10,618 Bed Nights

48% Crash Beds / 52% Dorm Beds

545 Individuals
151 / 28% Women
394 / 72% Men

144 Individuals age 31 - 40
26% of total population - single largest age group

92 Youth age 16 - 24
16% of total population

23 Individuals age 61+
4% of total population

22 Transitional Residents
300 stayed 10 days or less
55% of total population

79 staying >14 days obtain housing to exit
30% housing, 38% another shelter, 32% other, 10% unknown

period represented is calendar year

2015

This is the second year in which Unity Project implentated
newly re-tooled intake policy and procedures to capture
more people requiring supports. Those staying 14 days or
more, whether in dorm or crash bed, were assigned one-toone staff to assist with housing and support plan. Outcomes
are not tracked for those staying 10 days or less.

PROGRESS
For the past three years our organization has increasingly explored and implemented
Housing First principles and practice, within our emergency shelter context. Our Strategic
Plan, and the community process that informed it, outlined the five strategic priorities for
our next three years, to continue to developing our program around the goal that housing,
with supports, is the solution to homelessness.

Strategic Plan 2016 - 2019
Program And Service Delivery - We will

stabilize individuals and families experiencing
homelessness, in their moment of crisis, while
engaging them to move toward self-sustainability.

Organizational Development - We will

implement an effective and efficient organizational
structure, staffed by competent and committed people
who embrace our unique history and culture, and
who live out our values of respect,
co-operation, interdependence, and compassion.

Advocacy - We will raise awareness
of and advocate for solutions to homelessness.
Money - We will ensure that we have a reliable and

robust supply of resources and funding to support all
of our programs.

Facility Expansion - We will develop a

larger facility that will accommodate all Unity
Project’s needs, including administration,
accommodations, programs, and services in our
present community.

184 individuals accessed

Life Skills Program
113

individuals were seen over 639 episodes
for one-on-one sessions with focus on goal setting,
relationship building, community involvement and
grief recovery sessions.”

“I was referred to the grief program through another
agency.. I learned a lot through this process.”
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While life skills are embedded within the
everyday context of our participatory shelter,
our Community Life Skills Program (CLSP) can
provide individualized support to help people draw
upon their own life skills and discover new ways
to unravel the overwhelming to help overcome
their crisis. One-to-one assessment and coaching,
resource access, and guided learning opportunities
target key/common life skill deficiencies. CLSP
provides assessment and one-to-one coaching
including for budgeting, community integration,
system navigation, self-advocacy, re-uniting
with friends and family, employment skills, and
home maintenance. Grief Recovery programming
focuses on underlying trauma to help folks utilize
healthy coping mechanisms.
Participatory Maintenance programming makes
good use of our facility as something of an experiential
classroom - our own busted walls, leaky faucets and
peeling paint provide opportunity to practice and
learn vital home maintenance skills while building
self-reliance, self-confidence, and job skills.
Very grateful for United Way London Middlesex
funding, in this program’s 4th year.

48 individuals participated in cooking class to learn
new ideas and recipes for healthy eating on a budget.

“I used to be a chef and I like talking with other people
who cook it helps me relax when I am making good food.”

56 individuals participated in Art class making
things like dream catchers and jewelry boxes.
“I love doing art, it helps me express myself and forget
my situation for a bit, while creating something beautiful”

The resource room was assessed 272 times
people received employment skills assistance.
gained employment.

24

14

“I come to use the computers to get a hold of my
children and build a stronger relationship with them.”
“The biggest difference this has made in my life, is
that I have been able to get a job and keep it !!!”

26 individuals assisted with home maintenance,
learning new and lending old skills.

“I helped with the maintenance program and in
doing that I was able to use my skills, and it
helped me feel useful and able to give back.”

LIFE SKILLS PROGRAM
JENNY BUTCHART & GREG WIEBE

LIFE SKILLS & FACILITY COORDINATORS

HOUSING & ADVOCACY
JESSIKA LANG

Our Housing & Advocacy Program (HAP) provides
more intensive case support for those who score
with high acuity based on Service Prioritization
Decision Assistance Tool. HAP does whatever it
takes and attends wherever needed to help people
retain, obtain and maintain themselves, in home
and community.
95 Participants
men, women, youth, families, residents/non
24 Housed
maintain in-home support as necessary
285 Housing Calls
landlord relations, viewings, lease, keys, payments
58 Housing Lists
assemble up-to-date “affordable” housing lists
553 Ongoing Check-Ins
check-ins on site and/or in-home
66 Basic Needs
food/care packages, bus tickets, furniture, clothing,
toiletries, supply, emergency aid
210 Income
communicate with OW, ODSP, CPP, EI to meet
requirements, and to advocate for entitlements

HOUSING ADVOCATE

“I started having a lot of pain in my left knee. I
have no Doctor so I went to emergency but
was sent back to shelter with no answers. Two
weeks later, I went back again and was sent
back to shelter, again with no explanations.
About two weeks after that, I tried again. This
time the ER Doctor felt something was going
on and referred me to a specialist. I have a
bad temper when I don’t understand things so
I asked the Unity Project for help to be there
with me and advocate on my behalf. I was hooked
up with Jessika who took me to every hospital
appointment. Even when I was at the other
shelters, I was still able to access her supports
for every appointment. I ended up getting a knee
replacement and had to recover in Parkwood.
While I was in Parkwood, Jessika brought me
listings, took me to viewings and I was able to get
my own place thanks to Jessika and the Unity
Project. On discharge day, Jessika again came
to pick me up, took me grocery shopping and took
me to my new home – with furniture! I continue to
access Jessika for her support throughout my
medical needs and upcoming appointments. God
bless Unity Project for all they have done for me.
This program works for us homeless people.”

10 Legal
support letters, find lawyers, legal aid, court
31 Children’s Aid Society
advocacy/support with appts, meetings, visits
112 Medical
find doctors, accompany to appointments
3 Discharge Planning
exiting Elgin Middlesex Detention Centre
229 Community
referrals and collaboration
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42 Frontline Volunteers
5481 Hours 98,500 $Value
3 Individuals 80
hrs Community service

15 volunteers 3 in-houseevents 135 hours

3 Volunteers Hired Frontline
Nicole Davis
Michelle Lucas
Meg VanderBorgh
Alexis Smith
Natalie Krocker
Pam Johnston
Michelle Thibert
Terri King
Lara Yanchis
Season Bieronski
Richard Hackett
Kim Wilson
Robert Johnson
Brian Robertson
Tracy Stirling
Nick McTeer
Derek Leung
Stephane Wiseman
Brian Beneteau
Janet Bibeau
Dianne Lalonde

Jonathan Lamont
Ingrid Edwards
Amanda Cook
Amanda Wilcox
Jordon Mares
Lujain Khan
Francis Kalamba
Denise Brand
Trevor Wright
Mark Dsouze
Alexis Langford
Gillian Kyle
Kendra Tait
Sierra Lampman
Kyomi Hinatsu
Emily Colibaba
Debra Woodhall
Jasmyn Bernecker
Christine Partridge
Ram Charlie
Sharon Villeneuve

“I am proud to be one of three volunteers
hired this year to Unity Project’s frontline.
As a volunteer, I experienced so many
scenarios that were out of my norm. I am
grateful for the supervision and support I
was given to find my strength and choose
this career path. Now, as frontline staff,
I work to ensure that volunteers enjoy
a meaningful experience and hands-on
opportunity to contribute to participant
outcomes for health and housing.”

Terri King

VOLUNTEERS!
Loretta Hachey
Volunteer Coordinator

This year saw Unity Project realize the impact of a
$90,000 two-year, capacity-building grant from the
Ontario Trillium Foundation. The funding enabled
Unity Project to hire one of its former volunteers to
lead a structured volunteer program emphasizing
contracted partnerships with career schools, colleges
and universities to engage students in vocational
training to fulfill their educational requirements.
Training and evaluation improved which in turn
increased volunteer numbers from an average five
to an average 12 active on the frontline at any given
time. – and enriched the participant experience.
Volunteerism is a life force of the Unity Project.
We invest in our community through education,
while volunteers gain experience with cuttingedge social work practice and gain awareness
about self, system and society. It’s transformative.
106 Frontline Volunteers have been engaged
in the two years from April 2014 - March 2016,
representing 12,453 volunteer hours a $224,154
salary equivalent. Double those figures to
include professional volunteers leading in-house
programming, those contributing community service
sentencing, special event and corporate volunteers.
An agency of the Government of Ontario, the
Ontario Trillium Foundation is one of Canada’s
largest granting foundations.

COLLABORATION

We utilize all available community resources, learn from and influence our community and play a consistent and
vital role in the advancement and capacity of many initiatives across a broad continuum of related agencies
and institutions. It is at once a challenge, an honour and a pleasure to work collaboratively in community.
London CAReS
Unity Project partners with Regional HIV/AIDS
Connection and Addiction Services Thames Valley in
governance of London's uniquely collaborative program
employing housing first principles and practice and a
harm-reduction philosophy to deliver rapid response for
individuals experiencing homelessness through Street
Outreach efforts, a mobile unit assisting with immediate
diversion and emergency services, while also providing
an in-house response to participants in at all points
in the day and evening. London CAReS also delivers
services such as syringe recovery and stationary needle
bin maintenance.
Unity Project manages the Housing Selection and
Stability components including Veterans Housing
Program. Housing Selection Workers identify privatemarket landlords and property groups to make
apartments available, and ensures 24/7 response for
tenant, landlord and community. Housing Stability
Workers provide intensive case management inhome, to support individuals who have experienced
persistent homelessness, assisting with the transition
into a new home, neighbourhood and community.
This United Way and City of London-funded
community-based partnership actively engages
emergency shelter providers, London CAReS and
London Middlesex Housing Corporation working
together to solve homelessness in London, one
Londoner at a time.

Shelter Operators & Homeless Prevention System
Through the shelter operators collaboration, Unity
Project, Mission Services and Salvation Army have
developed a shared response in targeting supports
for individuals of the highest acuity within the shelter
system and report on progress monthly. Our focus is to
advance policy and procedures for improving services
toward outcomes, and to advocate as necessary among
other institutions for robust community response/engagement e.g. hospital service approaches.
Street Level Women at Risk
Unity Project sits on Governance Committee supporting 24 organizations convened by the City of London.
Our role is to guide and monitor progress, and act as a
resource in the development and implementation of the
Housing First model identified in the Community Plan
in providing the housing, exit strategies, health and wellbeing of women involved in street-involved sex work,
and/or trading sex for food, drugs or a place to stay.

Homes

for

Women

Unity Project sits on Steering Committee of this
London Community Foundation-funded, interagency collaborative committed to developing a
women’s housing first program in London, delivered through 3 key partners - CMHA/My Sisters
Place, Women's Community House and Healthzone - each serving vulnerable women and their
children impacted by violence, homelessness,
mental illness, poverty and disability.

Unity Project conducted an LGBT Needs Assessment for Emergency Shelters in London, Ontario,
funded by the City’s Homeless Prevention System and Canada’s Homelessness Partnering Strategy.
Research identified gaps and provided direction to assist emergency shelters in providing a safe, secure
and accommodating environment for homeless LGBTQ2-S individuals. Funding secured from Sisters
of St. Joseph, Lutheran Social Services and Johansen-Larsen Foundation will conduct training with
shelter operators in coming year. LGBTQ2-S individuals are over-represented in homeless populations,
yet negative experiences with health care/social services may cause them to delay/avoid seeking care.
They experience greater threats of violence and harassment are more likely to report a history of sexual
abuse and have higher rates of depression, suicide, victimization, among other psychological challenges.
Action is prioritized considering their particular vulnerability, both on the street and within shelters.

FINANCIAL REPORT
CONDENSED BALANCE SHEET ENDING MARCH 31

2016

2015

Cash

$215,727

$222,013

Accounts Receivable

$226,538

$101,254

$3,920

$3,920

ASSETS

Prepaid Expenses
Investments
Capital Assets
TOTAL ASSETS

$2,285

$1,000

$598,961

$637,293

$1,047,431

$965,480

$134,409

$133,331

LIABILITIES & ACCUM. NET
ASSETS

Current Liabilities

$65,267

$73,204

Deferred Contributions

$370,526

$386,165

Net Assets

$476,905

$372,780

$1,047,431

$965,480

Long-Term Debt

TOTAL LIABILITIES

CONDENSED STATEMENT OF REVENUE & EXPENDITURES

2016

2015

CHPI

$627,951

$590,211

London CAReS

$487,509

$442,435

REVENUES

Rents

$34,489

$39,538

Donations/Events

$505,242

$381,384

Restricted (United Way)

$79,500

$78,000

Amortization

$25,315

$18,186

$1,760,006

$1,549,754

$1,492,131

$1,353,307

$69,580

$76,960

Fundraising

$55,838

$56,456

Amortization

$38,332

$32,213

$1,655,881

$1,518,936

$104,125

$30,818

TOTAL REVENUES
EXPENDITURES
Program
Administrative

TOTAL EXPENDITURES
NET

These financial statements are condensed from
audited Financial Statements. Complete Audited
Statements are available upon request.

DONORS&SPONSORS
We operate by respect, cooperation, interdependence and compassion.
We get by on the support you give!
UPwithART Major Sponsors

UP Golf Classic Major Sponsors

Third Party Events Major Sponsors

Mitchell & Kathryn Baran Foundation
CTV London
Callon Dietz
UNIFOR Local 27
Manu Panwar & John Demarco DDS
Harrison Pensa
Museum London
Framing and Art Centre
Colour By Schubert
LBF Media Group
Good Foundation
New School of Colour
McIntosh Gallery
The Root Cellar
Thielsen Gallery
Michael Gibson Gallery
Westland Gallery
North Moore Catering
Strand Fine Art Services
Duo Building Ltd.
London Commercial Realty Inc.
PricewaterhouseCoopers
and many more...

Team Truck Centres
Siskinds
Century 21 First Canadian
MacMaster Chevrolet Cadillac
Buick GMC Ltd
London St Thomas Association of Realtors
Kriska
London Commercial Realty
Beacon Southwest
Pacific & Wester Bank of Canada
Carlos Barbosa Concrete
TST Overland Express
Robertson Financial Group
Bison Transport
National Leasing
Davis Martindale
Auburn Developments
LBF Media Group
Shillingtons Lawyers
Wilson & Associates Contracting
Oxford Dodge Chrysler Jeep
Allstage
and many more...

London Health Science Centre
Libro Credit Union
Paul Davis Restoration
Intact Insurance
TD Canada Trust
Sierra Construction
Scotiabank
PricewaterhouseCoopers
The Root Cellar
The Grand Theatre
Parkway Gardens
London Commercial Realty Inc.
and many more...

Grants & Foundations

Corporate

Cambia Development Foundation
Haines Family Fund - LCF
Congregation of the Sisters of St Joseph
Trinity Lutheran Social Services
Johansen-Larsen Foundation
London Lawyers Feed The Hungry
Nigel and Rhonda Gilby Foundation
Ontario Trillium Foundation
Val Griffiths Chapter Of Iode
United Way Of London & Middlesex
The Lady Bug Foundation
The Arcangelo Rea Family Foundation
Home Depot Canada Foundation
London Food Bank

BMO
Debco Solutions
Duo Building Ltd.
Libro - Share the Future
London Commercial Realty Inc.
Patrick’s Beans
Marble Slab Creamery
Treasury Wine Estates
Highbury Huron Optometry
BMO Bank Of Montreal
Lululemon Athletica Canada Inc.

Spiritual Organizations

Government Funding
City of London Community Homelessness Partnering Initiative

Government of Canada Berea Lutheran Church
Homeless Partnering Strategy
Holy Family Parish
New St. James Presbyterian Church
Word Of His Power Faith Christian Centres
Word Of His Power Faith Fellowship
King Street Community Church
St. Peter’s Cathedral Basilica

Union | ECCO |Employees
Unifor Local 27 and its Retirees
United Way Of London Middlesex
Duo Building Employees
Unifor Local 88

School Club Association Agency
Army Navy Air Force #393 Ladies Auxillary
Belmont Lioness Club
Kiwanis Club Of Forest City - London
London Food Bank
John Dearness Public School
Western Department Of Alumni Relations
and Development
Mountsfield Public School
Elmwood Place Long Term Care Home

Individuals
So many wonderful individuals to
be celebrated, but we do not publish
individuals names, both to protect
privacy and to be fair to all who give

Thank You!

FORE relief of homelessness
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THE PALACE THEATRE - 20 JUNE 2015
photo Cory Downing

The 5th Annual UPwithART brought 74 works of art
and 250 guests together to help raise over $45,000!
There was not a not-amazing work of art in the
show and every work sold! Feature “galleries”
included: Collectors Collection - works donated
from the private collections of 14 notable collectors;
UPwithARTists, a stellar roster of renowned
local artists contributing original work; New
School of Colour - art created by UP residents and
participants of all ages with lived experience of
poverty, illness and homelessness, and; Objects and
Intrigues - unique arts and culture experiences to
keep the auction lively and accessible.

This year’s My Life in Colour Award honoured
Jeremy Jeresky and the New School of Colour, as
Unity Project’s most inspirational, influential and
artful person of 2015.

Glorious weather at our 11th Annual tournament
celebrated the good company of over 117 sponsors
and 112 golfers. Together we raised over $43,000
to assist vulnerable Londoners. Congratulations to
our winning teams!
Men: Century 21 First Canadian Corp / Al Fayad,
Jeanne Campanale, Vito Campanale, Gord Vandevooran
Winning Women: The Beer Girls / Doris Forbes,
Becky Robinson, Lisa Gorham, Leslie D’hollander, (below)
Winning Mixed: Red Rhino / John White, Sarah
White, Phillip Thuss, Crystal Thuss

AgL

We made a red carpet splash in Old East Village
with the #WePlayOn Musicians entertaining the
arriving crowd and passersby under The Palace
marquee. The stage performance brought a multimedia operatic dimension to Unity Project’s story
– left us breathless!

WEST HAVEN GOLF CLUB - 16 SEPT2015

Our Friends, Lina and Chris Bowden of Cambia
Development Foundation put up $5,000 and
invited Londoners to double their donation in a
Philanthropic Friends-y! 82 Donors responded plus
one donor, Callon Dietz, to double the frenzy with a
$10,000 gift... for a $29K Tuesday!

Unity Project took toques to the streets for its second year as
local community partner in the national Raising the Roof Toque Tuesday campaign on Feb 3rd, to raise funds and awareness
supporting long-term solutions to homelessness. London CAReS
Street Outreach Workers guided over 25 volunteers, including Mayor
Matt Brown, City Councillors Mo Salih, Maureen Cassidy and
Jesse Helmer and Dr. Christopher Mackie, MOH/MLHU as
well as employees from RTR’s national sponsors Paul Davis and
Intact Insurance to visit homeless-serving agencies and
distribute toques freely foRthose in need of a warm and
fashionable hat.

London St. Thomas Association of REALTORs

On May 9, 2015, the 2nd
Annual Hockey Helps
the Homeless fantasy
hockey tournament
raised $39,000 each for
Merrymount, YOU and
Unity Project. Many thanks
to the 14 teams and all the
players, the NHLers and
Olympians, HHtH Cttee,
and all who helped.

October 4 2015 - nine families
opened doors to over 400 folks curios
to explore their recent renovations by
Duo Building, Covenant Construction,
CR Building, Coleman-Diaz 3, and
Millenium Design. A $10 per person
admission - - $4215 donated Project.

Jason Rip premiered Badger Bites Bear
at The Root Cellar Organic Cafe, August
24th. A play about outcasts and underdogs,
trying to make the best of it, the play is
comedy, tragedy and sweetly profound.
Rip has vowed to perform 100 small
shows in as many unique venues - private
homes, backyards, churches, cafes, gyms
- all to raise funds for Unity Project. 15
performances in 2015 raised $1810 from
pay what you can audience contributions.
In the wake of the loss of Orchestra London, Carols by Candlelight
ramped up efforts to help us with the 3rd annual event at Wolf
Performance Hall Dec 20. Organized and performed by London locals
Ross Mortimer (tenor), Katy Clark (soprano) and Denise Jung (piano),
the concert also featured special guests mezzo-soprano Amanda Perera
and Julia Haggarty, now more known as a country musician. The
classically trained singers - all Western grads - brought operatic skill
and youthful flair together in a program that ranged from traditional
carols, classical favourites, spirituals... and sing-a-longs! 250 attended
and together with sponsorship, a silent auction at intermission and a
heartfelt appeal for funds, net Unity Project over $5,000.

FUTURE FOCUS
As we embark on our 15th year, the Unity Project still aims
to celebrate the functional end to homelessness within our
community. We will continue to develop our programs around
housing with supports to achieve this outcome.
We are confident that the Unity Project leads the way here in
London. Our advancement has been achieved by focusing on the
principles of Housing First as a foundation for what we strive
to accomplish and applying those principles to our practice
each day. The board of directors and leadership understand the
importance and value of collaborating with volunteers, staff,
participants, and community partners and we are grateful for the
assistance so many have provided and continue to provide in
guiding our journey.
This year’s Strategic Planning has been an important process for our leadership to gain greater focus, to
understand and celebrate what is working well, and what we can do to be even more effective in the years
ahead. Our Strategic Plan gives us greater purpose and has clearly identified our priorities around programs
and service delivery, organizational development, continued advocacy within the community, reliable and
sufficient resources, and a larger facility to accommodate all of Unity Project’s needs. It all goes hand in hand.
Our facility has served us surprisingly well, but it is evident that our needs are not sufficiently housed
in its present configuration. It is vital that our existing facilities be renovated and expanded to serve our
stakeholders and support our staff with greater effectiveness.
It is not our aim to serve more people, rather to provide safety, security, accessibility and quality
programming that results in better outcomes and fewer people. The main concern is how do we finance it?
We are working on it. We welcome your ideas. We welcome your help. This is a community effort.
I would like to thank everyone who contributed to making all of this possible: participants, staff, fellow
board members, management, as well as donors, community agencies and neighbours. A special thanks
must go out to Chuck Lazenby, Executive Director and Silvia Langer, Development Director; without your
tireless efforts and vision I’m not sure how we would survive.
Despite the challenges ahead I am inspired by the communal effort to fight for what is right. We shall never
give up!
Thank you,

JAMES SPANGENBERG

CHAIR, BOARD OF DIRECTORS

I n M e m ory Of

A sh l e y W el l s
The sweetest and saltiest Ashley
Wells, Unity Project Frontline Support
Worker, sadly died September 1, 2016,
age 31.
Ashley was a lot of fun. You knew you
were in for a shift full of laughter if
scheduled with Ash. She was hilarious,
full of respect, good ideas, a love of life
and liberty and she put her entirety into
her work with participants.
It’s still a shock that she is gone. We still
weep that she is gone. Ashley made her
mark and we remain thankful for the
short time we enjoyed her good company
and service for relief of homelessness in
London.

frontline

support staff
Brian Bartlett
Season Bieronski
Lisa Bourque
Ben Cunningham
Sarah Harris
Len Hughes
Terri King
Peter Lebel
Jordan Mares
Meghan O’Brien
Linda Pimperton
Rob Prettie
Sarah Scott
Rebecca Waugh
Ashley Wells
Maryellen Young
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Geoff Bardwell
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directors

program staff

Diane Amaral
Mariam Azam
Geoff Bardwell
Denise Beaumont
Jo-Ann Bennet
Rebecca Calder
Ben Cunningham
Nikkie Fraser
Michelle Krajcir
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Cover Art:
Marshall Custus
Alley-UP!
2016
charcoal and acrylic on canvas
20 x 16 in.
Marshall would draw and sketch throughout his experience
of homelessness, a practice which kept him from total
darkness and sustains him still. He sketched the study for
Alley-UP! while a participant at Unity Project, from his
perch on deck at our rear building, looking to Dundas
Street in Old East Village. The border surrounding the
drawing represents Unity Project as the silver lining in
the cloud of Marshall’s experience of homelessness. He
now provides support and guidance to his friends at New
School of Colour - a grassroots, free art program at The
Ark Aid Mission. Marshall donated Alley UP! to Unity
Project where it sold for $375 at UPwithART 2016.

