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We may not have been so happy with our cramped
quarters and stretched resources, but we spent the year
feeling pretty darn good about our program, planning
for better days. We had achieved considerable success
internally under difficult circumstances and we were
surrounded by awesome people who made us laugh or
cry, or laugh until we cried, every day! We appreciated
the renewed vigour of London’s homelessness
prevention, and participated in exciting new initiatives.
We were invigourated by the growing outcry at the state
of homelessness in Canada and felt a bond that stretched
the nation. But all this just seemed to bring our intolerance
of the continued systemic inadequacies into relief.

Fourteen years since tent city and we are all still talking about band-aid solutions when we should be
anchoring ourselves in real solutions to homelessness... and poverty.

There is nothing particularly difficult about the people we serve. The burden of our work is coping with a
system that continues to only respond to crisis, which at best makes it easier for agencies such as ours to
provide services, rather than providing solutions that sustain the individuals themselves... like affordable
housing, adequate income and supports.

We remain convinced that housing (with supports) is the solution to homelessness, however we still have
a gap. People keep entering “the system”. Safe, adequate housing is out of reach and people can’t afford to
sustain themselves. Poverty is their inheritance; the growing legacy of our system.

We have in London a robust set of services and resources, with great minds and good hearts willing to work,
but it is not enough to conquer the issue and to discontinue its perpetuation.

We desperately need a national affordable housing strategy and speculate that a mandatory minimum and
adequate income will help to prevent people from entering the shelter system and reduce the length of stay
required by those who do end up accessing services.

We are confident that affordable housing and adequate income would not only improve our community, but
would dramatically improve the lives of the people we serve - if only we trusted the poor and were prepared
to put the power over their lives into their own hands.

CHUCK LAZENBY
EXECUTIVE DIRECTOR



What we lack in an economy of scale we can gain in Hie
%onomg oF bQJH'w outcomes For He MmN, Women and 500\‘“\

wWe sevve, and He oommuni-l-g Hat sustains us.

MISSION

Providing emergency shelter and transitional housing and
supporting self-help where people are struggling to escape and
avoid homelessness

VALUES

Respect, Cooperation, Interdependence and Compassion

MODEL

Unity Project offers a safe, secular and home-like shelter
environment for men, women and youth aged 18 and over. Life
skills are embedded in participatory programming, the core
principal informing the unique nature of our shelter. Shelter
residents have personal accountability for cooking, cleaning and
day to day maintenance - taking care of themselves, each other and
community. Frontline Support staff work with all individuals in
the moment, and manage a housing support plan for individuals
staying 14 days or more. More intensive supports to individuals and
families are offered through our Housing Advocate and Life Skills
programs We shelter 35 - 45 people a night, provide 25-75 episodes
of drop-in service daily. We provide services and supports to over
1000 individuals annually across all programming.

GOALS

Provide a safe and functional facility in which to animate our
program, express our values, advance our mission and serve our
community.

Provide quality care and support to homeless and at-risk
individuals, with programs and services which model the values
of community, restore dignity to some of London’s most vulnerable
citizens, instill a sense of personal accountability in those who
experience our program and to help more people understand and
overcome their barriers to enjoy a stable, independent life.

Contribute to our community with an effective model of care
and support to homeless and at-risk individuals and to learn
from, educate and influence our community so as to bring about
a just and compassionate society.

DROP-N

everyone welcome for a cup of coffee,
to use the phone, take a shower, or get
staff support

EMERGENCY SHELTER.

residence short-term stays up to 30 days
(longer if needed) including full access
tobed and dorm, come-and-go privileges
and partcipatory responsibilities.

CRASHBEDS

nightly stays with meals and supports -
limited access privileges

TRANSITIONAL- HOUSING

private rooms with shared amenities
and stays up to a year; residents building
good neighbour/tenant life skills and a
track record for good reference.

LIFESKILLS

assessment.  support, counselling,
resources and learning opportunities
to help individuals to better navigate
“the system”, gain employment, care for
themselves and others, and to maintain
stability and independence.

HOUSING AND ADVOCACY

wrap-around support and case-
advocate, resources and referrals to
help individuals and families retain,
obtain and maintain housing,

LONDON CAReS

Unity Project contributes to City of
London’s highly collaborative program;
managing the Housing Selection and
Stability components



1 dM0lei s AND IMPACT

10,865 Bep-N1GHTS (down from prior year, 11,274) *
128% occupancy (down from prior year, 134%)
599 inprvipuaLs (up from prior year, 582) *
190 WowmeN including 23% YoutH (up from 160)
“n 409 MEkn including 18% youtH (down from 422)
117 YourH age 24 and under (up from prior year, 101)
22 TRANSITIONAL ResmENTS (down from prior year, 31)
60% of all individuals stayed 10 days or less

33% of individuals tracked obtained housing on exit**

l'l'OMd%sn%s Is A 11101:{_111(1}\'“1('111'(115 acces;qed less tqtal ?ngh’Es
participants staying 14 days or more
erisis Hhat people

e/xpwiu\w.

H does not Aefine
'H\Q/ Pwson.

Ouv job is +o stabilize
people in Hheir moment-
of erisis and +v engage
Hhrem in Hheir own process
foward s%ﬂﬂ'g, while
wHizing all available

commmi'l-g YRSOUVCRS.



IN PROGRESS |

PrOGRAMNS AND SERVICES

FronTLINE re-tooled intake policy and procedures

to capture more people requiring supports. Those
staying 14 days or more, whether in dorm or crash
bed, are assigned one-to-one staff to assist with
housing and support plan. As a result, year over year
outcomes are not comparable. Year One for new
outcome focus.

Lire SkiLLs prioritized the underlying trauma
experienced by many participants by investing in
professional development for Grief Recovery.

Sarery developed bi-annual certifcation process
for health and safety protocols for all frontline and
program staff (food safety, first aid/CPR refreshers,
sharps handling, disinfection, handling medication)

Faciimy

TransiTioNAL Housing  reduced crowding in shelter
facility by reducing phase one transitional rooms

ProperTY restored catch basin... bye bye Lake Unity!

COMMUNITY

LGBT after quick review proved our own shelter

to be lacking, we hired consultant Geoff Bardwell
to conduct a comprehensive Needs Assessment,
examining the cultural inadequacies and service
limitations among shelter operators to better serve
LGBT populations experiencing homeless.

HoMELESS PREVENTION SYSTEM we COl]tillllCd to
contribute primarily through the Shelter Operators
meetings with focus to understand and develop a
Centralized Intake framework for the City of London.

Lonpon CARES - continued to contribute, serving on
the Administration Committee with Addiction Services
Thames Valley and Regional HIV/AIDS Connection.

WowmeN At Risk - participated in and supported
community consultations to develop a Housing First
response for street-involved sex workers and joined
Governance Group.




JENNY BUTCHART
PROGRAM COORDINATOR.

We have to make the most of the limited time we
have with participants. We help them draw upon
their own life skills and discover new ways to unravel
the overwhelming and overcome their crisis. One-to-
one assessment and coaching, resource access, and
guided learning opportunities target key/common life
skill deficiencies. The Life Skills program provides
assessment and one-to-one coaching including for
budgeting, community integration, system navigation,
self-advocacy, re-uniting with friends and family,
employment skills, home maintenance, and grief
recovery.

This year focused on the underlying trauma which
prevents so many of our participants from achieving
stability. Jenny Butchart earned a Grief Recovery
Counselling Certificate and began providing the rare,
and rarely-free, service of helping anguished people to
develop healthy coping strategies.

Participatory Maintenance Coordinator Greg Wiebe
continued to use our facility as an experiential classroom
- our own busted walls, leaky faucets and peeling paint
provide opportunity to practice and learn vital home
maintenance skills while building self-reliance, self-
confidence, and job skills.

The Life Skills program receives no government
funding. Our partnership with majority funder United
Way of London & Middlesex continued to advance the
Community Impact Agenda and we also thank London’s
Hockey Helps the Homeless tournament for supporting
this vital program.

05 individuals seen over 665 episodes for
one-on-one sessions with focus on goal setting,
budgeting, employment opportunities, resume
building, self-improvement and grief recovery.

“I'm back on fvack, 4o where | was a long +ime aqo - a life
altering experience had sent me in a downward spival -
after working with Jenny | vealized, # no longer contvols
me.

59 participants were able to express
themselves through art.

"Ws a chanee do escape in a healthy way, #s nice +o have
Hings on site for us o do”.

24 individuals received assistance with resume,
and job searching. 17 people found employment.

"l feel | have more purpose in life ~ working again has made
me ferl more confident, more dviven and has made me go out
in Hhe world and feel park of it K has made me come out of
my shell Thank You du\ng For helping me job search and gain

mrlogmu\ Y

4 32 episodes using resource room to connect
with loved ones, seek employment, search for
housing and complete school work.

"Coming +o use Hhe computer has helped me complete school
assignments Hat are online so | can further my education and
look for mplogmuﬂ—."

" jast did my online, WHINIS at Unity with Jon so | could stark
back +o work.”

5 6 opportunities to share knowledge and/or
participate hands on in home maintenance.
“Hdpir\g with Hhe maintenance program kept me bnsg and gave
me soMQJH\i/\g Posi'l'ivtb +o0, Also allowed me 4o gin/ back”

"Coming +o Unity) opened my edes +o
sering Hhe good in people. [ve learned
to be less judgemental dowards people
| don¥ know. s a big s<|-o|> for me 4o

eNgAge in conversation with a stranger.”



"Uessika has been an amazing support and advocate, helping a mother and her pariner
transition from homelessness into a home. She helped the family connect with services in
Hhe community and survounded them with positive supports. She assisted with all com-
munications and meetings and ensured Hhe family understood and met Societtf expec~
tations. | have seen firsthand how Hhe staff and program at-+he Unity Project can help

(J\Mg@ P%P‘bls |iv%.” -- Kirsty Elliott, Child Protection Worker, London and Middlesex Children’s Aid Society

113 PARTICIPANTS
men, women, youth, families, residents/non-residents

2290 Housing CALLS
landlord relations, viewings, lease, keys, pay-
ments, mediations

3’/ Housep

104 Housing Lists
assemble up-to-date “affordable” housing lists

603 ONGOING CHECK-INS
check-ins on site and/or in-home

379 Direct SuPPORT

transportation, food/care packages, bus tick-
ets, furniture, clothing, toiletries, cleaning sup-
ply, emergency aid - to make a house a home

31 LecaL
support letters, find lawyers, legal aid, court

56 CHILDREN’S AID SOCIETY
advocacy and support with appts, meetings, visits

143 INcoMmE
communicate with OW, ODSP, CPP, EI to meet
requirements, and to advocate for entitlements

33 MebicaL
find doctors, accompany to appointments

"7 DISCHARGE PLANNING
exiting Elgin Middlesex Detention Centre

161 CommuniTy
referrals and collaboration

JESSIKA LANG
HOUSING £ SUPPORT ADVOCATE

The Housing & Advocacy Program (HAP) provides
vulnerable Londoners with support, advocacy,
resources and referrals to help them retain, obtain
and maintain housing, achieve stability and integrate
back into the community. HAP is participant-centred,
inclusive and flexible - including people residing in our
emergency shelter and a wide demographic with no
eligibility criteria. HAP does whatever it takes - medical,
legal, income, landlord/tenant, family/CAS, addiction,
mental health - and goes wherever is needed - on-site,
in-home, hospital or jail - to help people transition to
housing and maintain themselves in a home.

This program has no government funding - supported
entirely by grants and fundraising. Many thanks to
London’s Hockey Helps the Homeless fundraiser, our
own UP Golf Classic and a grant from Sisters of St.
Joseph.



LONDON CARES

COMMUNIT

BASED

COMMUNITY
DRIVEN

COMMUNITY
INSPIRED

January 1, 2014 marked the continued endorsement
and enhancement of London CAReS from the City
of London. After exceeding its target of housing fifty
individuals with chronic experiences of homelessness
with the required support, London CAReS gratefully
accepted City Counsel endorsement to expand
operations to a 24/7 model.

This expansion allowed for a rapid response to
community concern for individuals still experiencing
homelessness through our Street Outreach efforts, while
also providing an in-house response to participants of our
Housing Stability Program at all points in the day and
evening. London CAReS also continued to build on a solid
community reputation for delivering services such as
syringe recovery and stationary needle bin maintenance
as part of its harm reduction philosophy.

homelessness utilizing emergency shelter beds with
the highest frequency in their transition into Social
Housing. This partnership involved emergency shelter
providers, London CAReS and LMHC working together
to solve homelessness in London, one Londoner at a
time.

2014-15 also marked the finalization of the research
associated with the Veterans Project, in which London
participated and acted as the host site. Research from
this project will greatly influence national efforts at
reducing and ultimately ending Veteran’s experiences of
homelessness in Canada.

No greater outcome can be reported, however, than the
individual outcomes of participants who have stabilized
in their housing and moved towards personal wellness.

London CAReS (no longer an acronym) has embedded

itself as a robust and highly motivated Housing First
program in London, Ontario.

"We shave He vision +o end
homelessness in London, Ontario”

Recognition in 2014-15 came in two forms: A [l

presentation at the Canadian Alliance on Ending

Homelessness National Conference in Vancouver, BC K#l

for delivering effective housing-focused street outreach,
and a Pillar Non-Profit Award for Collaboration
within its Partnership Project with London-Middlesex
Housing Corporation (LMHC). This United Way and
City of London-funded project makes community
impact by providing Intensive Case Management
support to individuals with persistent experiences of




41 FRONTLINE VOLUNTEERS INCL 25 PLACEMENT

5200 nours FLV = $95,000 VALUE!

8 inp1vipuaLs 775 HOURS COMMUNITY SERVICE
4 39 HOURS LOGGED IN-HOUSE SPECIAL EVENTS

1000+ HOURS BOARD DIRECTOR AND COMMITTEE

2 VOLUNTEERS HIRED TO FRONTLINE STAFF

1 FOND FAREWELL TO 4 YEAR VOLUNTEER MEG PITRE

SpECIAL THANKS

Andrew Agyemang
Season Bieronski
Lisa Bourque
Mallory Canon
Nicole Davis
Taylor Dobben
Adam Gilkes
Melanie Goldmintz
Ester Gracia

Kerrie Graham-Wagner
Selina Greene
Richard Hackett
Sarah Harris
Jennifer Jackson
Robert Johnston
Pam Johnston
Ksendra Johston
Yoo Cheol Jung
Terri King

Natalie Krocker
Dominic Kucharski
Kate Lawes

Jessica Lee

Nathan Little
Shelly Lockry
Patrick Long
Michelle Lukas

Joe Morrison
CarsonPillar

Meg Pitre
KristineRalf

Quinn Read-Baxter
James Slotegraaf
Alexis Smith
Lauryn Symth
Michelle Thibert
Luc Trudel

Meg VanderBorgh
Amanda Wilcox
Stephanie Wiseman
Lara Yanchis

“At Ur\i-l-g You work
closely with everyjone in
a basic life skills’ wWay.
Ws nice 4o be part of
Hhe learming and hear
stovies of what You
were part of teaching
when participants use it
in everyday situations.”
Pat L

“\/o‘ur\'kmr\g made
me ool like I'm
oof\‘l'fibw"if\g in a small
wWay ha biggex Pio"-um
[learned so much about
Hhe issues faced bg
people  experiencing
homelessness...
learned a lot about
mﬂsdﬁ Bejng a Ur\rl-g
voluteer gave me the
capo\bilﬂ-g to grow and
learn each shift”
Sarah #

g0 &

Loretta Hachey
Coordinator

Volunteers are integral to our operations - on
committees, at events, and on the frontline. This
year, we express deep gratitude for a grant from
the Ontario Trillium Foundation which allowed us
to hire a full-time Volunteer Coordinator. Better
collaboration with partner schools Medix, Fanshawe,
Everest, and Western University brought greater
number of student placements and a more rewarding
experience for all. More volunteers can now rely on
thorough orientation, rigorous training, routine
evaluation, and genuine appreciation while we can
rely on consistent, competent shift coverage, which
enables staff to focus more on participant outcomes.
Volunteers participated in a wider range of activity
including with Regional HIV/AIDS Connection’s
Red Scharf Campaign, and Unity Project’s own
fundraising events and drives. New skills and
perspectives with involvement from Western’s law
and social justice departments and the Challenge and
Change group provided regular volunteer-supported
programming. Community volunteerism included
United Way’s Day of Caring with BMO and and Libro
Credit Union. New policy brought capacity for past
and present participants to complete St. Leonard’s
Community Service hours while residing with us.



FINANCIAL REPORT

These financial statements are condensed from audited Financial Statements.
Complete Audited Statements are available upon request.

2015 2014
ASSETS REVENUE MARCH 31, 2015
Cash $222,013 $184,083
Accounts Receivable $126,100 $134,975
Prepaid Expenses $3,920 $4,101
Investments $1,000 $1,000
Capital Assets $637,293 $631,909
TOTAL ASSETS $965,480 $956,068
LIABILITIES & ACCUM. NET ASSETS
Current Liabilities $133,331 $138,764 = CHPI- - 39%
Long-Term Debt $73,204 $80,266 . f::;ir_] :Z/Z\Res 9%
Deferred Contributions $386,165 $395,076 Donations/Events - 25%
Net Assets $372,780 $341,962 United Way - 5%
TOTAL LIABILITIES $965,480 $956,068
2015 2014
REVENUES
Per Diems $590,211 $561,449 EXPENSES MARCH 31, 2015
London CAReS $442,435 $618,825
Rents $39,538 $45,125
Donations/Events $381,384 $262,143
Restricted (United Way) $78,000 $75,500
Amortization $18,186 $15,184
TOTAL REVENUES $1,549,754 $1,578,226
EXPENDITURES
Program $1,322,246 $1,360,670 = Program 89%
Administrative $111,065 $102,519 Administrative 7%
Fundraising $53,412 $58,654 Fundraising 4%
Amortization $32,213 $29,502
TOTAL EXPENDITURES $1,518,936 $1,551,345

NET $30,818 $26,881




DONORS & SPONSORS

These are just a few of those who have raised their hands, their voice and their
funds for relief of homelessness. We operate everyday by respect, cooperation,
interdependence and compassion. We get by on the support you give!

UPwithART MaJor SPONSORS

Callon Dietz

CTV London

UNIFOR Local 27

LBF Media Group

TD Bank Group
PricewaterhouseCoopers
Libro Credit Union
Auburn Developments Inc.
M.J. Hickey Limited
Scotiabank

Colour By Schubert
Museum London
Framing and Art Centre
McIntosh Gallery
Michael Gibson Gallery
Thielsen Gallery

and many more...

Union | ECCO |Employees

Unifor Local 27 and its Retirees
OPSEU London & District Area
London District Labour Council
United Way Of London Middlesex
Kellogg’s

Duo Building Employees
Great-West Life, London Life

Foundation

Cambia Development Foundation
Haines Family Fund - LCF

Libro Credit Union

London Lawyers Feed The Hungry
Nigel and Rhonda Gilby Foundation
Ontario Trillium Foundation

PricewaterhouseCoopers Canada Fdn

Sisters Of St. Joseph

Smart & Caring Community Fund- LCF

The Law Society Foundation
Val Griffiths Chapter Of Of Iode
United Way Of London & Middlesex

Individuals

So many wonderful individuals to
be celebrated, but we do not publish
individuals names, both to protect
privacy and to be fair to all who give

UP Golf Classic MaJjor SPONSORS

Canada Steel

Team Truck Centres

Artisan Homes

Impark

Davis Martindale LLP

Liberty Linehaul

Pacific & Western Bank

Century 21 First Canadian

MacMaster Chevrolet Cadillac
Buick GMC Ltd

PetroValue Products Canada

Kriska Transportation

London Commercial Realty

Carlos Barbosa Concrete

TST Overland Express

Verbeek Kitchens

and many more...

Spiritual Organizations

Berea Lutheran Church

Holy Family Parish

New St. James Presbyterian Church
Wesley-Knox United Church

Word Of His Power Faith Christian Centres
Word Of His Power Faith Fellowship

Corporate

BMO

CIBC Mellon

Debco Solutions

Dentistry 390

Duo Building

Intact Financial

Libro - Share the Future
Mitchell Gold & Bob Williams
Novack's

Patrick’s Beans

Paul Davis Restoration
Players Family Restaurant
PricewaterhouseCoopers

Fabulous Families

The Skinners
The Odegaards
The Roches
The Bryants
The Langers
The Hunters

A Christmas Carol MaJjor SPoNSORs

Mitchell and Kathryn Baran Family Foundation
Beckett Personal Injury Lawyers

Foster Townsend Graham

Harrison Pensa LLP

Lerners LLP

Siskinds The Law Firm

Connect Dot

LBF Media Group

Manu Panwar DDS & John Demarco DDS
LSTAR

Medix College

Unifor

Scotia McLeod

Scotia Private Client Group

and many more...

Third Party Fundraiser

100 Men Who Care

Forest City Road Races

Hockey Helps the Homeless

Impark - Fill UP’s Memorial Cup

London Home Builders’ Parade of Renovations
Run for a Cause

Carols By Candlelight

LSTAR Realtor Education

Raising the Roof

School Club Association Agency

Army Navy Air Force #393 Ladies Auxillary
Belmont Lioness Club

Brescia College CAFP

Council For London Seniors

Delta Eta Master Chapter of Beta Sigma Phi
Helping Homeless Helping Hands

Kiwanis Club Of Forest City - London
London Food Bank

Saint Andre Bessette Catholic SS

Thak Yoo



FUNDRAISING EVENTS

UPwithART
The Palace Theatre
12 April 2014

photo Cory Downing

More than 300 guests enjoyed London’s best arty-
party and silent auction fundraiser for relief of
homelessness. 85 works of art were featured in
“galleries” including: Collectors Collection - works
donated from the private collections of 14 notable
collectors; UPwithARTists, a stellar roster of
renowned local artists contributing original work;
New School of Colour - art created by UP residents
and youth and adult participants; Objects and
Intrigues - intriguing items and experiences to keep
the auction lively and accessible. On stage, one of
Canada’s leading poets, Tanis MacDonald, joined
artist Jeremy Jeresky and cellist Nico Hoekstra
in a performance to blend visual art, music and
poetry in a game of jeopardy to question the
answer.. UNITY. CTV’s Tara Overholt emceed and
during the presentation, Chuck had vertigo and
Silvia’s glasses got stuck in her hair. Terry Dietz
of Callon Dietz accepted the My Life In Colour
Award, honouring our special, artful, influential
and inspirational person of the year. The event net
$48,788 with many thanks to our generous sponsors,
community partners and committee, namely, Mandi
Fields (Chair), Sarah White, Jeremy Jeresky, Wyn
Geleynse, Brian Meehan and Peter Lebel.

photo Cory Downing

UP Golf Classic
West Haven Golf & Country Club
17 September 2014

photo Sarah White

Our first year at this wonderful golf club celebrated
our 10th Annual tournament. We honoured 21 golfers
and sponsors whose support has endured since our
beginning. A full field of golfers and over 200 sponsors
rallied to our cause. The Mixed Team trophy went to
Century 21 - Jeanne Campanale, Vito Campanale, Kelly
Roberts, Marcia Roberts; Women’s trophy to The Beer
Girls - Leslie d’Hollander, Doris Forbes, Lisa Gorham,
Becky Robinson; and Winning Men’s to Medichair -
Rob Ward, Kristian Bernat, Rob Kett, Pete Fonti. CTV
Sports Anchor Norm James emceed. The event net
$50,000 with many thanks to our generous sponsors
and committee, namely, Tom Sheppard (chair), Rick
Odegaard, Jeanne Campanale, Rick Spencer, Brian
Mortimer and Gail Verweel.




~th axprast A CHRISTMAS CAROL 10 Dec2014 Centennial Hall

On the day of our Christmas Carol, London was rocked with the news of Orchestra London’s folding. Our 7th
Annual dramatic reading of Charles Dickens’ classic yuletide tale was our 6th in partnership with Orchestra
London, along with the H.B. Beal Secondary School Singers and The London Singers. Over the years, London
law firms have stepped up to bring relief of homelessness, providing a Star sponsorship and sending a lawyer to
the stage to read a chapter from the spine-chilling yet ultimately heartwarming tale. This year’s performance
was commanded by Michael Lerner (Lerners), Mana Khami (Harrison Pensa), Beth Traynor (Siskinds), John
Graham (Foster Townsend Graham), and Karen Hulan (Beckett Lawyers).

Over one thousand from all walks of life streamed into Centennial Hall that night. Seniors, blind and deaf
arrived by Robert Q or Voyageur free shuttle service, and took their place in accessible seating or in an Emoti-
chair (converting a symphony of sound into feeling for the deaf) with good sight-lines to the ASL interpreter.
Folks dropped their donations into stockings, donating as they could with dollars or words of encouragement.
A little girl named Holly wrote, “The Best Event of the year!”

David B. Weaver’s choir really rocked a lively version of When the Lights Come on at Christmas with our very
special guest Glenn Bennett. Conductor Daniel Warren’s emotional speech about social justice, music, and
the power and potential of youth, paid tribute to the orchestra. They played like they might never again.

It was an incredible show and a very real drama. Ovation after ovation we stood weak-kneed and teary-eyed.
Alas, ours was Orchestra London’s last concert.

Profound thanks to Claude Pensa who performed in our first production, several to follow and helped the
event find its character and community. In Memory of Don Smith and Mitchell Baran.



Since its inception as an alternative emergency
shelter program fourteen years ago, Unity Project has
always maintained that homelessness is a crisis that
people experience and does not define the person.
While our frontline staff, management, volunteers
and board members work in various ways to create
stability for Londoners experiencing homelessness,
we also share a collective vision for the future: we
hope one day to see an end to homelessness in
our city. However, as long as homelessness exists,
we will strive to provide a safe and supportive
environment that “meets people where they are at”
and operates according to our original tent-city core
values of respect, cooperation, interdependence,
and compassion.

As a uniquely innovative and adaptive contributor to homeless services that is based on outcome-
oriented programs, Unity Project has always been very effective at setting and meeting strategic goals.
And yet until recently, we had never established a written strategic plan that clearly articulated our
goals, set our priorities, and commits to paper what has been living in the minds of staff and board
members for years. With the generous assistance of an Ontario Trillium Grant, we were finally able
to engage in a formal strategic planning process.

The fiscal year of 2014-2015 marked the launch of our strategic planning efforts, which was adeptly
facilitated by a brilliant and seasoned consultant, Nicole Kovacs of Kovacs Group, Inc. With her
guidance, we were able to articulate our strategic priorities for program and service delivery,
organizational development, advocacy, financial capacities, and facility expansion. We are excited
to present Unity Project for Relief of Homelessness’ Strategic Plan, and to work collectively with our
members and supporters to implement it for the benefit of our community.

As board chair, I'd like to thank everyone who contributed to the success of our planning process:
residents, staff, management, fellow board members, staff from cognate service organization,
community members, and donors. In particular, I'd like to recognize the visionary leadership of
our Executive Director, Chuck Lazenby, and our Development Director, Silvia Langer, who inspire
all of us who care about the homelessness crisis with their commitment and dedication.

Thank you.

AMANDA GRZYB
CHAIR, BOARD OF DIRECTORS



Being at Unity, as havd of a situation as it was, turned my life back
Avound. l-hwing my childven faken from me and Hien finding myself
homeless shorHy Hheveafter was a horvifying experience. Inside His
scavY experience were amazing people who | will never forget. Mary
Por b?/if\g a good conversationalist+o get Your mind off the tough Hhings.
Rebecca for being an amazing source of information and so helpful
with paperwork. Meghan for being Hhe fough exterior warden and
kwping me on my +oes. Most of all +o \,%sikﬂ wWithout whom | wouldn'+
be siting in mY home with all my childven back in my care. I not for hev |
don't Hiink | could have achieved His, as not onlg did she th me find a
home. for my family, but for all Hhe vesources she is able 4o access - Hhe
school snacks, Clivistmas hamper help, diapers, wipes and efe for when
we conldnt afford Hhese H\ir\gs.

Unity may be a place for where people go at Hheir lowest Himes but| am
Mormouslg ho\ppg-l-o say Hhat Ur\i-l-lj ve~anied Hhis *Fmi(g. N\ﬂ most sincere
Hhanks 4o all Hhe staff and volunderrs. | do not want +o +hink of what
would have been without gou alll

Smmdg, Sievva
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