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10 board directors

Chair Chuck Grawburg, Associate, PricewaterhouseCoopers

Secretary James Spangenberg, Crown Aftorney, London Middlesex

Treasurer Gil Warren, Former President, London District Labour Council

Property Committee Pat Malloy, Proprietor, Duo Building Ltd.

Personnel Committee Amanda Grzyb, Professor UWO, Media and Information Studies
Golf Committee Rick Odegaard, Broker of Record, London Commercial Realty
Events Committee Chair Dimitri Lascaris, Class Action Attorney, Siskinds LLP

At-Large Bernie Hommond, Director of Peace and Social Justice Studies, Kings College

At-Large Fergo Berto, CAW Canada - National Rep, London Area Director;

At-Large Tammy Connor, Former Principal Thames Valley District School Board

13 frontline support staff

Jason Allen Jenny Butchart Ben Cunningham  Yvette Conley Jessika Lang
Peter Lebel Heather McFadyen Rob Prettie Trevor McNaughton Meghan O'Brien

Linda Pimperton Josh Tullett Rebecca Waugh Maryellen Young

5 program staff
London CAReS Street Outreach Workers Rachel Ayres and Mike McGregor
Volunteer Coordinator Rebecca Waugh

Community and Housing Support Worker Matti Paquiz

2 nManagement staff

General Manager Charlene "Chuck” Lazenby

Development Manager Silvia Langer




we operate everyday by the values of

respect cooperation interdependence and compassion

About unity project

The Unity Project provides emergency shelter and transitional housing and supports

self-help where people are struggling to escape and avoid homelessness.

history

In the summer of 2001, a group of
youth activists and homeless individuals
formed a tent city in a downtown
park to raise public awareness of a
desperate situation. The community
experience that developed led to
the initiation of the Unity Project - a
shelter service with a peer-supported
community model. With the support of
hundreds from every walk of life and a
generous grant from the City of London
the Unity Project was able to purchase
and open its facility in the heart of
Old East Village in London Ontario.
Since then, Unity Project has been
a consistent contributor in providing
vital social services for London and
area and helped thousands of men
and women to approach stability and
restore well being.

program model

Unity Project provides emergency shelter
and tfransitional housing for men and
women aged 18 and over in a safe,
secular and home-like environment.
Community values are promoted and
personal accountability is encouraged
in an environment where residents cook,
clean and perform daily maintenance
to develop and practice i mportant
life skills. Front-line support staff are
accessible 24/7 and work one-to-one
with each resident to monitor and
advance a personal action plan for
stability and independence.

services

A participatory life skills program is
embedded throughout programming.

Community Drop-In

Everyone welcome for a cup of coffee,
to use the phone, take a shower, or
get staff support.

Crash Bed Nightly stays on a first-
come-first-served basis. Meals available.

Emergency Shelter

23 beds for short-term stays up to 42
days (longer if required). Residents
may remain on property during the
day and required to contribute to a
healthy community to maintain eligibility.

Phase-| Transition Housing

7 beds for 2-3 month stays for residents
fransitioning from emergency shelter.
Semi-private room. Ongoing staff
support.

Phase-Il Transitional - Unity
House 8-10 men and women are
accommodated for fransition periods
up to a year with a private room,
shared kitchen, bath, laundry and
livingroom. Staff support as-needed.

“together we take

care of ourselves,
each other =
and our community

goals

Our goals express the strategic vision
of our mission, inform objectives and
determine services, projects and
activities to fulfill them.

Facility
To provide a safe and functional facility in
which to animate our program, express
our values, serve our community and
advance our mission, with efficient
and effective use of limited space
through well-designed, well-maintained
and quality infrastructure, equipment,
furnishings and landscape 1o support
a safe, off-street haven for homeless
individuals.

Program and Services

To provide quality care and support o
homeless and at-risk individuals, model
the values of community in our everyday
operations, restore dignity to some of
London’s most vulnerable citizens, instill
a sense of personal accountability in
those who experience our program
and 1o help more people understand
and overcome their barriers o enjoy a
stable, independent life.

Community

To provide our community with an
effective model of care and support
to homeless and at-risk individuals and
to lean from, educate and influence
our community so as to bring about a
just and compassionate society.



from our board chair and
general manager

Each passing year is another remarkable one for the Unity Project as we continue to advance all
areas of our primary godals for Facility, Programs/Services and Community... for relief of homelessness
in London.

It was a year of successes. In addition to simply managing day to day providing good services
under difficult circumstances, we initiated our own in-house Housing Support Program, completed
a thorough review and revision of our frontline services policy and procedures manual and
improved health and safety standards. We enhanced our facility and direct services for residents
with equipment and supplies to address infestation and pandemic prevention and completely
renovated the west basement to provide space for shelter supply and storage of resident personal
belongings — relieving upper floor rooms to be used more productively for programming. In the
community, we participated in the City of London’s Community Plan on Homelessness, Emergency
Shelter Standards and also in the fransition of the city-wide London CAReS.

All of this would not be possible without the remarkable staff, volunteers, sponsors and donors it is
our awesome pleasure and good fortune to know. Thank you all for the the support you give, the
relief you bring and the community you create!

Chuck Grawburg Chuck Lazenby
Board Chair General Manager

PS - and we got a new logo!
Many thanks Erik Von Stackelberg, DesigntoLove



10,491
bednights

652
individuals

156
women

496
men

129
youth

39
transitional
housing
residents

38%
achieved
housing

63,385

cups of coffee

43,800
meals served

6,570

loads laundry

5,475
referrals

unity in numipers ...

Shel’rer—usage sky-rocketed over previous years, even while the numbers of
individuals remained stable from a big increase in 2009. Occupany levels were
consistently above 120 percent with three months at 140%. Drop-in service access
increased significantly in the period, with 25 to 50 non-residents accessing drop-in
services, over as many as 75 episodes of service per day.

Seasonal increases in shelter usage among women and youth (18-24), was as typical,
with the onset of warm weather, likely due to the tendency for voluntary or involuntary
flight from poor living conditions tolerated over the winter.

Women's shelter usage increased both in the number and duration of stay (2354
women’s bednights in the 2009 calendar year versus 2879 in 2010). We hope the
increase is attributable 1o our growing reputation as safe women'’s shelter, but we
haven't the knowledge to comment on what might also be the result of a more
troubling phenomenon concerning women'’s homelessness.

Youth comprised 22% of the shelter population. 32% of men and women are aged
25 - 40. 43% are aged 41 to 60 and 4% over 60. Nearly half the men in shelter and
transitional housing are aged 41-60, the age at which poverty really catches up to
a person through job loss, illness and disability, addictions and all the associated
social disconnections.

Demographics impact shelter services and related costs. Youth, for example, require
increased supervision and support and those with physical disabilities (a minimum 28%
of our demographic) need to be safely accomodated in a participatory environment
so that they too have the opportunity to contribute to the best of their abilities.

ACh|eved—hou3|ng is not the paramount measure of success in our mission,
nor of resident achievement. We cannot measure housing safety nor for how long
maintained. Neither housing availability or adequacy is within our control and we
cannot claim sole ownership of this success, as we exist in a continuum of good
services. Further, we believe each resident gathers and contributes something
important in their experience with us. Each one enjoys success — whether accessing
addictions treatment, securing Ontario Disability, or just finally sleeping through the
night and contacting one’s family in the morning.

We aim to expose people to healthy social and physical routines, to
strengthen people in their task of overcoming the multitude of obstacles they
face and to provide them with life skills as they fransition from street culture
o stability, independence and community citizenship. We build community
over cups of coffee, tasty meals, in the cooperative accomplishment of daily
household tasks and in the compassionate, respectful and relevant frontline
support that engages participants in self-nelp while utilizihg and navigating
the system of supports and resources available to them.

We run a a tight ship with good values — like any good home!



Santa Sacks - Comfort and Joy (above)
UP Beats fundraiser poster (below) with thanks
379 Collective and performers Lido Pimienta, exit
2012 and Golden Death Music af Gigs Grilhouse

John Densky photo above. One of many Unity moments captured, including cover photo.

Winning Mix Haines Memorial Golf Classic-
Jeanne Campanale, Vito Campanale (not
shown) Jerry Knoester and Kathryn Banasik
(above) UP’s Chuck Lazenby receives 2010
Mayor’s Honour for Housing (lboelow)



Save UP Front heritage restoration gets
Community Cares campaign to polish th
3rd Annual A Christmas Carol with O
Hall Dec 15th: lan Leach (Lemers), Jeff C
“D" Laidman (Host), Claude Pensa (Narrat
(Narrator - CBC Radio One), Joe Swan (Or:
((Narrator - Cudmore Law), Silvia Langel
(Narrator, Siskinds)), Joe Hoffer (Narrator -
snowstorm to be there.

Steve Fletcher and Family award t

Association gift in honour of his good worl
UPWIthART at the Palace Theatre Marc

from great artists. 300 arty-party patrons.

LSTAR Christmas Gala - 3rd annual for t
of Realtors raises $13,000! Staff, board an
Making Indian Tacos - Lori and Yvette di




programs and Services

Hostels 1o Homes and the new
Housing Support Program

In October 2010, the Unity Project initiated a
part-time Community Housing Support Program
(CHSP) to fill the gap left in the wake of the
June closure of the City of London’s Hostels to
Homes (H2H). The CHSP provides vulnerable
Londoners with support, advocacy, and referral
to resources for community reintegration and
for obtaining and maintaining housing. A climb
from a 29% achieved housing rate in 2009 to
38% in 2010 is something of a testimony to the
value of bringing a housing support program
in-house and to Matti Paquiz’ participant-
centred, wrap-around approach.

CHSP draws upon the experience, knowledge,
skills and relationships established through H2H.
Individuals Support Plans recognize participant
strengths and limitations, goals and objectives
including for short, medium and long term
stability and well being. CHSP can connect
participants to the immediate resources and
support they need and/or provide intensive
case support as appropriate in collaboration
with other agencies and service providers.
CHSP can also act as a mediator of sorts in
landlord-tenant relations, to achieve respeciful
and responsible behaviours and for better
long term results. CHSP is open to any and all
individuals or families and has proven a useful
neighbourhood resource for directing traffic
throughout “the system” as well as in providing
one-time interventions and advocacy to prevent
homelessness and promote stability.

London CAReS

London CAReS began in late summer
2008, a provincial program delivered
by the municipalities, in partnership with
a variety of social service agencies.
In this second year of Unity Project’s
participation, two fulltime Street
Outreach Workers, Rachel Ayres and
Michael McGregor, hit the streets.

The multi-agency collaboration
addresses the issues of homelessness,
addictions and mental health in the
downtown core. During the last year,
our Street Outreach Workers averaged
betweeen 500 and 700 interactions a
month delivering support to 250-350
individuals. They provide services of
crisis intervention, referrals to community
partners, advocacy, meeting immediate
needs, and providing harm reduction
supplies.

Mike and Rachel helped improve
the quality of life for many street
involved and underhoused individuals,
strengthened ties with many other
social service agencies in London
and helped to raise awareness of the
Unity Project and the issues we address
through interactions with community
members and business owners in the
East Village and downtown core.

o S
e



The Unity Project manages a Volunteer
Program with the support of Rebecca

“My experience at the Unity Project has Waugh, Volunteer Coordinator who
divides her time as Volunteer Coordinator

made me reflect on myself and helped 2 days/week and Frontline Support

the rest. The volunteer program

me discover the person | am capable of focuses on providing individuals an
opportunity to meaningfully participate

being. Thank you for the opportunity” in a frontline service capacity. It has

proven beneficial for those pursuing the
helping professions to gain valuable work
experience and obtain employment
within the field, particularly for those
completing student placements.
The UP often hires directly from its
volunteer pool, based on knowledge
and skills learned and demonstrated
over the course of their placement.

Numerous professionals also volunteer,
serving on event and campaign
committees or to lend professional
services and consultation, giving hundreds
upon hundreds of hours collectively.

We applaud volunteers - You give a
part of yourself with your tfime, energy,
skills and your passion to our cause.

THANK YOU ALL

our volunteers

Just some of the Frontline Volunteers who served over the 2010/11 year: Shannon U'Ren, Ashley Morrison, Stephanie
Smith, Courtney Ryerson, Ainsley Schram, Kevin Jones, Angela Phillips, Darlene Calhoun, Kristen Roswell, Tyler Hubbert
Brandy O'Donnell, Andrew Paxton, Jorge Moreno, Adam Hesch, Dayna MacDonald, Geoff Broderick, Kaitlyn MacDonald,
Sarina Cormier, Gregory Outram-Kuzma, Megan Weatherston, Brian Noxell, Meg Pirie, Kay Casler, Emily Trudell




development report

Over half of UP’s operating costs are supported
by the Province of Ontario and City of London
on an 80:20 cost sharing ratio. UP provides
services well beyond the scope of this core
funding for contracted services, offering shelter
for individuals otherwise deemed ineligible,
drop-in services, life skills programming, case
management, housing support and more.
Informed and compassionate individuals,
corporations, labour organizations, private

foundations and groups give to support our work.

We combine fundraising appeals
with newsletter mailings and
limit these to twice annually...
part of our quiet commitment to
you and our planet.

Individuals Giving
A minimum 1500 compassionate individuals provided both
in-kind and financial support through a variety of appeals,
events and campaigns. Names are withheld to protect privacy.

Corporate Giving

Aeolian Halll Marshall’s Pasta
Dairy Queen Fleetway McCabe! Promotional
DesigntoLove Novack’s
Ducharme Systems Mayor’s Anti-Poverty Action
EasyDNS Technologies Perfect Plate Catering
General Dynamics PinPoint Publishing
Home Depot Protek Systems

Rainbow Cinemas
Tuckey Home Hardware

Imperio Banquet Hall
Kellogg Canada

Labour Orgs and Employee Groups
Canadian Union Of Public Employees Local 101
Canadian Union Of Public Employees Local 107

Canadian Auto Workers Local 1520
Canadian Auto Workers Local 27
Canadian Auto Workers Local 1520 Retirees
OPSEU London & District Area Council
COPE Ontario
UWO Faculty Association
Kellogg's ECCO
3M ECCO
United Way - Ottawa
City of London Charity Chest

Foundations Giving
Agape Foundation Of London (Save UP Front )
Arcangelo Rea Family Foundation (Facility Improvements)
Johansen-Larsen Foundation (Life Skills Program)

The Ladybug Foundation (Support to Participants)
Richard and Beryl Ivey Fund (London Community Foundation)
REALTORS Care Foundation (Save UP Front)

Sisters Of St. Joseph (Housing Support Program)
London Community Foundation (Urgent Need)
London Lawyers Feed The Hungry (Meal Program)

Third Party Fundraisers
London & St. Thomas Association Of Realttors (Christmas Gala)
London Free Press (Book Sale)
Lululemon Athletica (Captain Underpants Drive)
APK Fundraiser 2010 (Caberet)
London Ultimate Club (Ultimate Frisbee Tournament)
King's College (Coffee House)
UWO Leadership and Mentorship Program
379 Collective (UP BEATS)



Haines Memorial Unity Project Golf Classic
FireRock Goif Club July 16 2010. Committee Members: Rick Odegaard, Tom Sheppard, Jeanne Campanale and Rick Spencer.

3M Canada

A First Impression
ADW Consulting
Alfred's Carpet One
APANS

Aramark Canada
Barrie Family Medicine
Bellone's Music

Black Shire Pub

Body Matters Esthetics
Bogey Golf Tour
Braveheart Signs
CAW - Canada

CAW 27

Carey Plumbing Ltd.
Carlos Barbosa Concrete
Century 21 First Canadian
CIBCWoodGundy/Nemeth
Colour Tech Marketing

Copp's BuildAll
County Heritage
Cummins Optical
Davis Martindale LLP
Dean & Barb's No Frills
DeltaLlondonArmouries
Devonshire Financial
Downtown Pontiac
Ducharme Systems
Duo Building Ltd.
Dyer Brown LLP

Echo Valley Golf Club
Emcad Consulting
Enya Hairspa

Ernst & Young LLP
Executive Sedan

Fire Roasted Coffee
FireRock Golf Club
Freight Brokers Intl.

A Christmas Carol
a joint fundraiser with Orchestra London
650 enjoyed the 3rd annual dramatic reading of
Charles Dickens’ A Christmas Carol at Centennial
Hall., $32,000 was raised through sponsorships

and pay-what-you-can

donations at the door

Performers / Artists

Music Conductor - Daniel Warren
Choir Director - David B. Weaver
Host - Darrin ‘D’ Laidman

Choir — H.B. Beal Singers /London Singers

Theatrical Director - Jeff Culbert

Stave | - Kerry McKee, CBC Radio One

Stave Il - lan Leach, Lerners

Stave Il - Gord Cudmore, Cudmore Law
Stave IV - Joe Hoffer, Cohen Highley
Stave V/II - Claude Pensa, Harrison Pensa

Stave V/I - Jamie Caskey, Siskinds
Sponsors

Boardwalk Communities
CBC Radio One
Harrison Pensa
Lerners LLP
Siskinds LLP
Cohen Highley LLP
Cudmore Law Office
Carlyle Peterson
EllisDon Employees
Duo Building Ltd.
Barrie Family Medicine

Libro Financial Group
Scoftia MclLeod
Scotia Private Client
Black Shire Pub
Imperio Banquet
L.C. Enterprises
Robert Q Airbus
Aboutown Charters
Fire Roasted Coffee
CAW Local 27
PicewatehouseCoopers

GAP EnvironMicrobial
Highland Golf Club
Holmes Heating & Cooling
HOMECHEX
Innovations In Hair
Investors Group

L.C. Enterprises

Len Foran Golf Pro

LGL Automotive

Nash Jewellers Siskinds LLP

National Leasing Group Stevenson & Hunt
Not Just Baskets Sun Life Financial
Novack's Sunningdale Golf
O.M.A.C. Mortgages  The Oaks Golf
Ontario Home Inspectors The Real Estate Co.
Paul & Cathy's No Frills  TLC Landscaping
PricewaterhouseCoopers Trojan Technologies
Protek Systems TST Overland Express
Liberty Linehaul Inc. Provincial Glass & Mirror UPS Freight Forwarding
Libro Financial Group  Purolator Courier Ltd. UWO Meds Class of '56
London Business Forms Rainbow Cinema Voyageur Transportation
London Commercial Realty RE/MAX Advantage Realty Walter Cherwaty
Lovers AtWork RiverBend Golf Club Watson Jacobs McCreary
LSTAR Rob Allen Charity Classic West Haven Golf
M&S Crane Services Roto-Static Wilson & Associates
Main Street Management Sandoz Canada Wortley Wellness Centre
McGinnis Landing SEMCO Paint YRC Reimer
McCabe! Promotional  Shillingtons LLP YRCW

UPWIthART - London's best arty-party for relief o f homelessness
Palace Theatre March 10 2011, 300 guests. 96 works of art. A stellar
roster of visual artists, including renowned, up-and-coming-youth, and
Unity Project resident artists. Beautiful music of Marty Kolls and A Priori,
An inspiring photography slideshow by Scoftt Lightfoot. Original play “*My
Brother’s Keeper” written by Matt Loop and performed by Harry Edison.
UPWIthART net $12,000 through Live and Silent Auction proceeds. It was
a great evening and fruly, a celebration of art i all its forms. Committee:
Mandi Fields, Katie Saddy, Tiffany Bulea, Tori Adam, David Bobier

Sponsors Artists
/A\ London
102.3 Bob FM Xivanari Achtavalir Dan Lenart

Black Shire Pub
Citi Cards Canada

Enedelio Herrera
Patrick Malloy

Megan Amold
D’Arcy Balfour

Colio Estates Wines Diane Bamford Al Magrath
Fireroasted Coffee Ron Benner David Merritt
Framing and Art Jamelie Hassan Kim Moodie
Centre Tom Benner Natalie Moynagh
General Dynamics David Bobier Leslie Putham
Imperio Catering Samantha Chilvers Jamie Q
Julie's Total Framing Sean Couchie Darryn Roe
Libro Financial Group Marshall Custus Jen Romnes
London Fine Art Frame Laura Dawe Thelma Rosner
Medallion Properties Tania DedJonge Marcy Saddy
Michael Gibson Gallery Yazan El-Shalaby Sasha Scoftt

Museum London Wyn Geleynse llorahim Shalaby

Neustadt Springs Jacquie Gillespie  Candice Sheriff
Pricewaterhouse Craig Greenwood Jonas Uens

Strand Fine Art Kelly Jazvac Moises Vasquez
TD Bank Group Jeremy Jeresky Paul Walde
United Way Bryan Jesney Gigi Weller

LEDC Don Krauskopf Billy Bert Young
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CONDENSED BALANCE SHEET ENDING MARCH 31 2011 2010 2009
ASSETS
Cash  $71,578.00 $41,635.00 $52,972.00
Accounts Receivable  $§87,687.00  $96,107.00 $199,760.00
Prepaid Expenses $5,685.00 $5,685.00 $5,685.00
Capital Assets  $549,344.00 $563,603.00 $583,209.00
TOTAL ASSETS ~ §714,294.00 $707,030.00 $841,626.00
LIABILITIES AND ACCUMULATED NET ASSETS
Current Liabilities  $56,369.00 §37.634.00 $155,926.00
Long-Term Debt  $102,801.00 $105,891.00 $108,978.00
Deferred Contributions  $253,313.00  $246,558.00 $256,832.00
Accumulated Net Assets ~ $301,811.00 $316,947.00 $319,890.00
TOTAL LIABILITIES ~ §714,294.00 $707,030.00 $841,626.00
CONDENSED STATEMENT OF REVENUE & EXPENDITURES 2011 2010 2009
REVENUES
Per Diems  $494,900.00 $448,641.00 $461,433.00
Rents  $52,964.00 $50,943.00 $45,011.00
Donations/Events  $153,728.00 $116,360.00 $78,031.00
Resticted  $90,638.00 $156,595.00 $149,611.00
Amortization $9,865.00 $10,274.00 $5,241.00
TOTAL REVENUES ~ $802,095.00 $782,813.00 $739,327.00
EXPENDITURES
Program  $631,302.00 $549,299.00 $531,025.00
Administrative  $63,286.00 $53,583.00 $49,714.00
Fundraising $1,290.00 $2,605.00 $171.00
Restricted  $95,043.00 $155,299.00 $132,281.00
Amortization  $26,310.00 $24,970.00 $20,805.00
TOTAL EXPENDITURES ~ $817,231.00 §785,756.00 $733,996.00
NET  -$15,136.00 -$2,943.00 $5,331.00

These financial statements are condensed from the audited Financial Statements.. Complete Audited Statements are available



717 Dundas Street
London ON N5W 275
Frontline 519 433 8700
Business 519 433 8809
www.unityproject.ca
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